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Case Study

How Onsite OHS Switched to 
Electronic Health Records with 
the Help of Cority

The primary motivation of 
Onsite OHS was to make their 
medical clinics paperless. 
Instead of having to go through 
mounds of paperwork to pull 

together reports, Cority allows 
them to automate reporting, 
resulting in saved time and 
paper.
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About

While operating medical clinics in support of U.S. and NATO troops and civilian 
contractors in Afghanistan, Onsite OHS reacts to challenges unique to one of 
the most inhospitable environments on the planet. Dealing with over 500 patient 
visits a day is a volume of work that would be daunting for anyone, but as Rhys 
Johnson of Onsite OHS explains, they often do it without something that the 
majority of businesses now take for granted: an internet connection.

Company Overview

Industry

Medical Products and Service

Region

Princeton, IN

# of Employees

20,000+

Solutions 

Occupational Health

Challenges

Make clinics paperless with 
electronic medical records

Results

Implementation of robust 
medical surveillance groups 
functionality

Impact

Automated reporting 
functionalities save time and 
paper

The Challenge: Make Clinics Paperless 
With Electronic Medical Records

Surprisingly, given all of the unique problems 
that OHS contends with on a day- to-day basis, 
when looking for an environmental health and 
safety (EHS) software provider their criteria were 
more straightforward. The primary motivation 
was to make their medical clinics paperless. 
While working with 20,000 patients in 31 
different clinics in Afghanistan, switching to 
electronic medical records would save huge 
volumes of file storage, improve security, 
allow automation and simplify reporting. Their 
other priority was to automate the medical 
monitoring for groups of employees, such as 
lead surveillance and respiratory protection. It 
was also important to have the data backed up 
electronically off-site. If ever there was a project 
in need of a disaster recovery plan, this was 
it. Finally, the software also had to be flexible 
enough to handle the unique nature of Onsite 
OHS’ work. Software that is too rigid in terms 
of processes or reporting would provide less 

impact when replacing their existing systems. 
They required a solution that they could 
configure to their needs.

The Solution: Implementation of 
Robust Medical Surveillance Groups 
Functionality

Onsite OHS selected Cority primarily because 
of its support of medical surveillance groups 
through the Occupational Health solution. Onsite 
OHS now uses surveillance groups to address 
all exam activities for the exposure groups in 
question and to ensure regulatory compliance. 
They automate their day-to-day management 
of these activities through the tailoring and 
management of various surveillance groups, 
and Cority offered exactly the type of flexibility 
and reporting capabilities that they were looking 
for. Onsite OHS CEO, Kyle Johnson is clear on 
the subject: “Having surveillance groups with 
automated notifications saying that a spirometry 
test is due, or that the next hepatitis A vaccine 
is due, is absolutely key for us. We don’t have to 



“Once we have all of our 
historical medical records in the 
system, it’ll save hundreds of 
man hours every week. When 
it’s all rolls in, and we’re doing 
the fit for duty rosters and 
everything like that automated 
with Cority, I’d say it’ll save us 
many thousands of man hours 
a year – saving hundreds of 
thousands of dollars, if not 
millions.”

Kyle Johnson

CEO of Onsite OHS

manually do that. We spend a lot of time setting 
up those surveillance groups on the front end, 
now it makes it so much easier to be able to 
follow 20,000 patients.”

The Results: Automated Reporting 
Functionalities Save Time and Paper

When switching to an OH&S software system, 
one of the main benefits is the increase in 
reporting capability. Instead of having to go 
through mounds of paperwork to pull together 
reports, it’s done automatically. With Cority, 
there are a large number of standard reports 
available to every user, but there is also the 
capability (via the Business Intelligence module) 
to create custom reports specific to individual 
user requirements. This was clearly a major 
advantage for Rhys: ”I’ve been able to get in and 
pull out most of what I’ve needed out without a 
whole lot of trouble. Some of the ad-hoc report 
capabilities are absolutely phenomenal. We’re 
working at creating some custom-built reports, 
and Cority has been very responsive on that.”
The flexibility of Cority does not come without 
a cost, however, as Kyle explains. With the large 
number of changes that Onsite OHS have made 
to the basic Cority deployment, it has meant 
that it takes time to create the custom reports to 
make best use of all the additional detail that the 
system offers. “We’ve got great flexibility there, 
but it does take some time to get the information 
out of the system in a way that is best for us 
to use. Because of all of the additional fields 
we’ve created that don’t exist in the base layouts 
(mostly note fields), we’ve had to get those 
added into the medical chart reporting. These 
are not functionality issues with Cority itself; 
these are just results of changes we’ve made to 
the system for our unique implementation.”

Interface Integration

Of course, all of the reporting capability and 
system flexibility is worth very little if you have 
to spend time manually inputting data for 500 
patient visits a day. Fortunately for OHS Online, 
Cority was able to automate the input of all their 
laboratory data, which has made a big impact. 
Kyle explains: “We have our own laboratory and 
our own laboratory information system. All of 
our laboratory analyzers, and our pulmonary 
function testing machine, and our EKG machine, 
all of those machines, tie in and basically dump 
all of the data directly into Cority. That saves 
us a ton of time when you think that we’d have 
to manually enter every single lab value for 70 
different tests that we do or results that we’ll 
receive on every single patient. I don’t know if we 

can quantify it, but it’s made a significant impact 
on productivity.”

System Flexibility

Cority is an extensive piece of software that 
allows many different areas of customization. 
This has proven to be useful for Onsite OHS, 
especially given the unique nature of their 
work. For example, one of their regulatory 
requirements is to have records signed off 
by two individuals. “Implementing a ‘double 
sign-off’ – having the medic sign off, then 
getting it authorized by an MD – has been one 
of the biggest challenges in terms of getting it 
all recorded in a legal fashion,” says Kyle. ”We 
perform a lot of our duties out here with EMTs, 
with medics, and getting the system to the point 
where we can have that second signature feature 
implemented has been very tricky.”

The flexibility that is inherent in the Cority system 
allowed Onsite OHS to tailor their deployment to 
their specific needs. With assistance from their 
Cority implementation team, Cority has been 
set up to handle the ‘double sign-off’ and many 
other requirements that are unique to Onsite 
OHS. Kyle continues: “We had a very good 
experience with the Cority implementation team. 
The services that we provide and the locations 
that we provide it in are very unique, so being 
able to configure everything from the hierarchy 
to the surveillance groups, they were very good 
to deal with.”

Lessons Learned

Onsite OHS has learned lots through the 
process. The primary point that Rhys stressed as 
the most important was ensuring the quality of 
their data before starting the process. “You have 
to ensure your data integrity before the process 
has started.” Rhys says. “If your data is a mess 
when you try to pull it over into the new system, 
then it’ll just cause problems. It’s just critical in 
any kind of swap between databases. You’ve got 
to check your data integrity. And frankly, we’re 
still fighting with that.”

Kyle also found unexpected resistance within 
the end users. “A lot of people think that an 
electronic medical record is just a PDF – a 
scanned copy of a medical chart. It’s been 
difficult getting people to understand that if 
you actually fill in the fields, you can slice and 
dice this information. Getting all our clients to 
understand what a valuable and powerful tool 
this is has been harder than I’d have expected. 
I’ve had a lot of discussions where people ask me 
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why they can’t just scan in a medical chart and 
add it to the patient record as a document, but 
that doesn’t allow us to do our surveillance group 
monitoring, it doesn’t allow the automation and it 
doesn’t allow us to create our reporting. It needs 
to be inputted discretely, they can’t just scan it 
in.”

Once both of these issues are dealt with, 
however, Kyle expects to see massive returns 
on his investment, both in financial terms and in 
employee efficiencies: “Once we have all of our 
historical medical records in the system, it’ll save 
hundreds of man hours every week. When it’s 
all rolls in, and we’re doing the fit for duty rosters 
and everything like that automated with Cority, 
I’d say it’ll save us many thousands of man hours 
a year – saving hundreds of thousands of dollars, 
if not millions.”

https://www.cority.com/request-a-demo/
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