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Improving Oracle ERP Reporting for Local and State Governments

How Orbit Analytics Delivers Real-Time Insights

Budgets are tightening, oversight is rising, and citizens expect real-time transparency, but
most agencies still wrestle with slow, manual reporting. According to Guidehouse

(2023), nearly 50% of public-sector ERP projects fail to meet reporting expectations,
not because Oracle ERP is weak, but because agencies lack the integration and analytics
layers to turn transactions into trusted, cross-departmental insights.

This blog unpacks why Oracle ERP reporting public-sector workflows break down and
how a modern approach, centered on Oracle ERP data pipelines and public-sector
semantic models, helps finance and operations teams deliver timely budget-to-actuals,
encumbrance roll-forwards, grant burn, and GASB and GAAP reporting compliance
without living in Excel.

The Public Sector Reporting Challenge

The Pressure for Real-Time Accountability

Local and state leaders are judged on how quickly they can surface trustworthy numbers
such as budget-to-actuals, cash position, grant burn, encumbrances, and program
performance. Boards, auditors, and the public expect transparency that updates as
operations change, not weeks later. Yet for many agencies, Oracle Fusion reporting for
government and Oracle EBS reporting for government still hinge on manual extracts,
emailed spreadsheets, and one-off IT requests. Close windows compress, mid-year
reforecasts arrive faster, and departments need the same figures sliced by fund,
department, project, and grant without waiting in a queue.

When Oracle ERP Data Isn’t Enough

Oracle Fusion and E-Business Suite excel at transactions and controls, but out-of-the-box
reports rarely match the cross-functional analyses agencies need. Common friction points
include:

e ACFR and SEFA prep are drifting into Excel because the data model isn’t analytics-
ready.

e Encumbrance and budget-to-actual reporting that demand near-real-time updates
and consistent COA mapping.
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Combining Oracle ERP with grants, budgeting, and legacy systems to get a single
version of the truth.

Role-based, GASB and GAAP reporting compliance and audit trails that non-
technical teams can actually self-serve.

The result: Slow, IT-heavy reporting cycles that produce numbers already stale by the time
they are presented. Where agencies standardize on Orbit’s approach, they report ~80%
fewer manual processes and ~70% faster reporting cycles, laying the groundwork for
the sections that follow on pipelines, models, and self-service.

Why Reporting is Complex in Government Environments

Siloed Systems and Manual Data Extraction

Even when Oracle is the system of record, critical context often lives elsewhere, such as
grants and budgeting point solutions, legacy permitting or tax systems, and department-
maintained spreadsheets. Stitching these together for Oracle ERP reporting public sector
use cases means:

Crosswalks everywhere: Different charts of accounts, project codes, and grant IDs
require mapping before numbers align.

Latency and duplication: Nightly or ad-hoc CSV/BICC pulls force reconciliation and
version control in Excel.

Hybrid reality: Many agencies run Oracle Fusion for some modules and E-
Business Suite (EBS) for others, making period-close and trend analyses a two-
speed effort without unified analytics for Oracle Fusion and EBS.

Complex Fund Accounting and Compliance

Public-sector accounting isn’t just “GL + AP + AR.” You're tracking funds, grants, projects,
encumbrances, and budgets with strict rules:

Fund and grant roll-ups: Budget-to-actuals must respect fund restrictions, grant
periods, and project hierarchies; multi-year funding complicates carryforwards and
commitments.

ACFR/SEFA workflows: ACFR schedules and SEFA preparation demand consistent
coding, auditable lineage, and support for GASB and GAAP reporting compliance
(e.g., GASB 34/87/96, 2 CFR 200 for grant compliance).

Encumbrance integrity: Obligations, change orders, and liquidations must
reconcile continuously, or your budget control and variance analysis drift.



Limited Self-Service and IT Dependency

Finance and program leaders need answers quickly—by fund, department, project, and
grant, but out-of-the-box reports seldom match how agencies manage performance.
Without a governed semantic layer:

o IT ticket factories: Every new slice (e.g., “grant burn by program across fiscal
boundaries”) becomes a queue item.

e Excel becomes the BI tool: Teams rebuild the same join logic again and again,
risking conflicting “sources of truth.”

e Slow insight loop: Leaders wait days for refreshes, undermining Oracle Fusion
and Oracle EBS reporting for government scenarios that should be near real-time.

The Impact of Fragmented Reporting

When reporting is stitched together by hand, the downstream effects show up fast:

Delayed Financial Closes

Manual extracts and Fusion/EBS crosswalks add rework; close tasks slip and board/audit
packets miss deadlines, classic Oracle ERP reporting public sector pain.

Inconsistent Data Across Departments

Without a governed semantic layer, definitions and refresh cadences drift, creating
competing numbers and eroding trust across finance and programs.

Audit Risks and Missed Opportunities

Weak lineage complicates GASB and GAAP reporting compliance and ACFR/SEFA
preparation, late insight delays grant drawdowns, and masks early warning signals.

How Orbit Analytics Transforms Oracle ERP Reporting

Real-Time Data Pipelines for Oracle Fusion and EBS

Orbit automates Oracle ERP data pipelines end-to-end: schedules and tracks Fusion BICC
extracts, performs source-aware change capture from EBS, and lands data in object storage
before materializing curated/star models. Incremental loads, schema drift handling, and
SLA-based orchestrations replace ad hoc CSVs and fragile Excel joins.



What this looks like architecturally (Fusion BICC + EBS CDC — curated/star - Power
BI/0AC)

Fusion (BICC manifests) and EBS (change capture) feed a governed lake zone — curated &
star models with COA crosswalks and role-based access (fund/department/project/grant)
— published to Power BI or Oracle Analytics Cloud for same-day insight.

Pre-Built Reporting Models for Public Sector Needs

Purpose-built semantic models cover fund accounting, encumbrance roll-forwards, budget-
to-actuals, grant burn, project roll-ups, and ACFR/SEFA prep, with lineage and controls to
support GASB and GAAP reporting compliance.

Self-Service Dashboards for Finance and Department Leaders

Out-of-the-box content and governed datasets let non-technical users answer “by
fund/department/project/grant” without IT tickets, unlocking practical Oracle Fusion
reporting for government and Oracle EBS reporting for government use cases
(variance alerts, drawdown timeliness, period-close health).

Why Public Sector Agencies Choose Orbit

Purpose-Built for Oracle ERP Ecosystems

Orbit is designed for the hybrid reality of Fusion + EBS. It automates Fusion BICC
schedules, uses source-aware change capture for EBS, and standardizes on governed
Oracle ERP data pipelines that gracefully handle schema drift and throttling. A public-
sector semantic layer (fund/grant/project, encumbrances, budget-to-actuals, ACFR/SEFA)
plus COA crosswalks delivers “report-ready” data. So Oracle Fusion reporting for
government and Oracle EBS reporting for government work the way finance actually
operates.

Proven Deployments Across Government Organizations

Agencies adopt Orbit in phases, start with cash position and budget-to-actuals, then expand
to grant burn, encumbrance roll-forwards, and ACFR/SEFA prep. Teams keep their existing
BI (Power BI or OAC), avoid rip-and-replace, and replace email/Excel chains with governed
datasets. Result: fewer manual reconciliations, faster refreshes, and consistent definitions
across departments.

Secure, Compliant, and Scalable Architecture



Row-level security by fund/department/project/grant, role-based access, and column
masking protect sensitive data; lineage and audit logs support compliance with GASB and
GAAP reporting requirements. Encryption in transit/at rest, environment isolation
(dev/test/prod), and elastic targets (object storage — curated/star models published to
Delta Lake, Snowflake, ADW, or Synapse) scale as programs grow without sacrificing
control.

Conclusion & Next Steps for Government Finance Teams

When close slip and ACFR/SEFA prep live in spreadsheets, the problem isn’t Oracle, it’s the
missing integration and analytics layer. Orbit's governed Oracle ERP data pipelines and
public-sector semantic models unify Fusion and EBS with grants/budgeting, so teams get
faster closes, audit-ready GASB and GAAP reporting compliance, and true self-service
across funds, departments, projects, and grants.

Next step: Want to see this on your terms? Request a 15-minute walkthrough of fund,

grant, and encumbrance dashboards, no rip-and-replace, keep your current BI.


https://info.orbitanalytics.com/demo-page
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