Tips for Effective Virtual Classrooms
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Paul Gilbertson

Authorware - the company... (Best Course of Action)

American Airlines

FLTL
Macromedia
Adobe Systems

BS Business - so ended up in sales... (grin)
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The world changes fast

You need a live update to anything you prepare
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Classroom ...
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| (almost) wish you were remote right now

| can keep you better engaged
in a Virtual Classroom
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Virtual Classroom Integration

Captivate Prime Integration
SSO launch from Prime

Tracking of student attendance
Adobe Captivate Prime

ﬁ—}ﬂReply I’@'_ Reply All t—_ﬁ Forward

Adobe Captivate Prime <admin@captivateprime.com> Paul Gilbertson

AC

You have a new announcement

Hello Paul Gilbertson,

You have a new announcement from your Learning Administrator on Captivate
Prime.

New training available

View Full Message
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https://captivateprime.adobe.com/app/learner?accountId=37916&userId=3336088#/home?application_action=showAnnouncement&application_notification_id=eef63083-e0d1-4bc9-b6ae-ba8910d322a4
https://captivateprime.adobe.com/app/learner?accountId=37916&userId=3336088#/home?application_action=showAnnouncement&application_notification_id=eef63083-e0d1-4bc9-b6ae-ba8910d322a4

| (almost) wish you were remote right now

| will KNOW how engaged you are
in a Virtual Classroom

© 2018 Adobe Systems Incorporated. All Rights Reserved. "‘



Why Virtual is Better

Gauges & Reporting

Tools in the room
Instructor driven
Student driven




Virtual Classroom Engagement

Engagement Dashboard

Engagement Dashboard

Session Time: 02:11:38 O

Measure participant engagement and
participation in real-time

Meeting Engagemenid |nteraction meter

Based on several factors in the (

. 0,
webinar 60%

Average: 31%

Detailed engagement report available 5101011 Question & Answer ratio
post-event ttendee /
Available for seminar rooms, events, Q&A: 5/11 |
and virtual classrooms ‘

What is your favorite shape? Poll Responses

If you said "other", please tell us your favour... 4/5

What color should the Square be? 14/15
My favorite drawing tool is... 15/16
]
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Attendee List (4

[
4

%\ Active Speakers

* Hosts (2)

&' Aaron Wolf
&' Poul Gilbertson

» Presenters (0]

* Participants (2)

£ allisan

=

& lames




Engagement Dashboard

Session Time: 00:04:10

Meeting Engagement

<«
66%

Average: 57%

0/0(0 5

te .
Attendees (5)

Who fin

E » Hosts (1)

What ar [, Deon Pionta

E ¢ Presenters (O

v Participants (4)

Measured Activities:
*Chatting privately and
publicly
*Asking questions, adding,
assigning, and deleting
*Responding to a poll
*Downloading a file
*Notes pod activity
«Status updates?
*Mouse Activity within the
Connect Room

™ «Meeting Windows Focus




Accountability

Does your chain of command like reports?
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Attendee Engagement - AAR
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Files Downloaded

Count of files downloaded by the participants. Please see aggregate C5V report for details at a user level,

Adobe Connect Technic...

Adobe Connect VPAT fo...

Wisual Quick Start Guid... _

Adobe Connect B Video... _

Adobe Connect Accessl...
]

Wisual Quick Start Guid...

] 1 2 3 4 ] ] 7 B
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CEU Credits...Qualified?

Lead qualification criteria can be set based on rules. Multiple reports like campaign report,
qualification criteria.

Attendance Criteria
|V Check for Attendance

mMinimum Duration 30 minutes

Registration Criteria

Mo registration question applicable for setting qualified lead criteria

Poll Criteria

L These workloads are important to my organization: - Answered as L Virtual Conference - =

A g N A

Add new rule sy

(+) Match all rules.

(_J) Match any rule.
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CEU credits awarded?

C I E I F I G I H | 1 | ] I K

Marme Registration Date Attendance £ First Login Time Last Logout Time Duration Qualified Lead Campaign Tracking 1D
Mary Test 10/22/12 11:16 Mot Attende 0:00:00 No agencysite

Raj Codawvalli 10/22/12 13:02 Attended 10/22/12 13:03  10/22/12 13:43 (:46:11 Yes email

Paul Gilbertson Pa 10/22/12 11:06 Attended 10/22/12 13:57 10/22/12 14:02| 0:05:16 Yes agencysite

Mick Calenda 10/22/12 13:01 Attended 10/22/12 13:03 10/22/12 14:02 | (:59:13 Yes email

Alistair Lee 10/19/12 12:39 Attended 10/22/12 13:11  10/22/12 14:02 | O:51:26 Yes agencysite

Sally Test 10/22/12 10:01 Mot Attende 0:00:00 Mo ermnail

Frank DeRienzo 10/22/12 13:04 Attended 10/22/12 13:06 10/22/12 14:02 0:56:04 Yes agencysite

Mick Hippe 10/22/12 10:00 Attended 10/22/12 12:59 10/22/12 13:37 0:38:13 Yes email

Event Info Page View, 12

Number Invited: 1 § 100%
Number Registered: 9 Event Registration Page View, 16
Number Pending: 0 ‘5’ 56.3%  — 1
Event Registration Complete, 9
Mumber Approved: 10
§ 88.9% ]
Mumber Denied:
Event Login, 8
Number Attended: 8 +m=_

Qualified Leads, 7
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Why Virtual is Better

Tools in the room
Instructor driven




Inside the Classroom - Interaction

P O l ls How would you describe today's presenter? _

How would you describe today's presenter?

Multiple Choice I E é? Raise Hond
) & Agree
N\Ultlple Answer &) Disagree

Short Answer © Step Away

d}) speak Louder
i} speak Softer
&< Speed Up

Status Options

Raise hand iz
Provide feedback a QUIZ CONNECT

How many planets are closer to the
sun than the earth?

Breakout Rooms

Student collaboration - Correct for 601

Points: 0

Whiteboarding = = B
Gamification

Learning games and interactions
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Polls

PDS2016-Rotator.zip

One Team — One Goal

Safety = Mission Success

!
“« B W W W

Attendees (12) AUDIO Lobby Chat (Everyone)

%\ Active Speakers “ ll Linda Summerlin: Good afternoon everyone. |

You can hear the Session on your PC Speakers. ] am your "virtual room monitor." This session

will begin at 1400 EST.

* Hosts (2)

ﬁ, Bernard McDonald

Linda Summerlin: At this time | have a few brief

t_l'u Linda Summerlin

What is your experience with this subject area? Why are you attending this seminar / event? announcements:
Y _Presenters (1) ) . ) ) ) ) . . Linda Summerlin: Please answer the poll
& Ppaul schiermeier What is your experience with this subject area? Why are you attending this seminar / event? questions you see in front of you.
¥ Participants (9) q i Linda Summerlin: QUESTION: How do | ask a
P : ) Entry Level n 20% (1) | Professmr'\al Kneviedsg I 75% (3) question? ..just put the word "question” in front.
Beth Osterink ) to do my job
R . () Apprentice 0% (0) - . Linda Summerlin: At the end of the session you
(SN e ST . ] CEUs 50% (2) can print a certificate of participation.
i () Journeyman 20% 1 ‘ ‘
Charles Guthrie ./ Journey (1) General Interest [ | 25% (1) Linda Summerlin: Please do not digitally sign
Greg Cook o . 60% 3 ) the certificate of participation..just save as
@ Subject Matter Expert - (3) || llike the Speaker 0% (0) pdf...or you will get errors.

Michael Boley

Michael Boley 2 Linda Summerlin: Thank you

steven Geiger Linda Summerlin: We will begin shortly.

Wade Page

[I.Cl [l_(:l |:|.C. ‘E :l::. jII-:I jl::. jII-:I jl::|

Wwilliam Mmutter
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Create a Poll

How did you hear about this webinar? =~
Multiple Choice -
Question

How did you hear about this webinar?

Answers (One per line)

Website
Facebook
Email invite
Word of mouth




Poll: Share Results

How did you hear about this webinar?

How did you hear about this webinar?

() Website [ 20%  (6)
() Facebook 0 10% (3)
) Email invite Bl . 7
() Word of mouth M 133...  (4)

(=) No Vote

[+ Broadcast Results




Poll: Check responses

How did you hear about this webinar?

1]
4

l Back to Poll | Edit | | End Poll
Attendee Answer

Erik Email invite ]
sean mullen Word of mouth

Stephanie Email invite

Haydn 2 —
Sarah Cuny Email invite

Casey Kirkeby  Email invite
Heather Cortez Facebook
Dan Johnson Email invite
Casey Kirkeby  Website
Greg Runyan Email invite

Phil Kessel Email invite




Adding Risk

s it OK to add risk
to a learning environment

Sometimes needed for learning

Trigger Survival Response...




Adobe Presenter - Mobile

Q1. Match the product and its description

: ) Product Description
- 1) Adobe Connect Mobil A. Host/join meetings & training
® () Adobe Presente . Create software simulations
= 1)) Adobe Captivat . Create eLearning content
Lcll (A Adobe Connec D. Host/join meetings & training from any
S device

) [ ][




Max Score {max-score}

Number of Quiz {total-attempts}
Attempts

[[ Continue

==
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Breakout Rooms

Reduce the class size
Have learners lead the discussion

Increase the level of engagement

Attendees (3)

=@
L Start Breakouts ] [7.':][-'-]

v Main Meeting
.‘fb Inhn N

© 2018 Adobe Systems Incorporated. All Rights Reserved.




Breakouts - Bring it forward

Meeting Layouts Pods  Audio

Share
Notes
Attendees
Video
Chat

Files

Web Links
Poll

Q&A

Breakout Pods

Breakout 2 P
Move and Resize Pods Notes for Breakout Room #1 (DATE)

Breakout 3 P

Manage Pods...

© 2018 Adobe Systems Incorporated. All Rights Reserved. "‘
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Onboarding

‘ Arse Swre

& v Rosemary Smith Elzabet Montoro Guer -
B ovel et Mertog

y Q)

L
Pactcpants (59)
8 A

Meredith Snyder
B s

-
B Aopeasyman

N
Anp Pesaar -
s b sl 9,
(tweryone) Maribeth Brewer
. Saluge: All ines and remote sites have been muted

10 mute yout line dual *6

Lo
miok: Yeah! We made the 100 Best list! Y .

Yo promote me | can manage attenance \* < ‘

y - ‘4
8 Chris Marris Gabi Knowlton Tracy Nakamurs

(hmﬂh Durrant u- Reclis.

Donfa Rutiedge \ahral ‘
* in the top

Melisse Hall

'y Kam Ayspove

roger george
o e n' ‘
Lauren Russell
' WMichelle McCarthy o
-l em wm i
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Make your room your own

D Mecting Leyouts Pods Audio

Attendees (2)

Qn Actve Spooie

v Hosts (1)

R Sres Morrige

v Participonts (1)

Cool Partspont

Chat (Cveryone)

S -
* - it - e 2ot
el Ve -~ - Tt OAQM‘ "
N AL SSTLE PGS s s s :,‘__: e
v - RN
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Learner Initiated Engagement

Public & Private Chat
Moderated Chat / Q&A

Download Files

© 2018 Adobe Systems Incorporated. All Rights Reserved.

Chat (Everyone)

Rex Maorgan: Hey!

Leonard McCoy: Hay is for horses!

Q&A

il
1

John N: When do we break for lunch?

John M: When do we break for lunch?

DCawn L: Right after the presentation.

Everyone |

File Download

MName Size

CHSP-CHSLINST 51 4 pMB
FOS Speaker Sheet 145 KB
SCHIERMEIER tuel 1 MB

A




Custom meeting pods

Tothetop @

Enhance your Adobe Connect meeting rooms with innovative and engaging custom meeting pods. The meeting pods provide
capabilities that range from calculating how much you are reducing your carbon footprint while conducting an Adobe Connect web

conference to integrating social media into your meeting room.

100 Points

Shiing In the sipe e
et on & Masican basch
Biptning tn Coste mice

100 Points

e | Setes [ ea ol o] teine

Chat Pod with Question

Capture feedback by using View

Make sure that all questions
that come up during an
Adobe Connect meeting are
addressed with this
extension.

points to enable participants
to vote for multiple options

Connections ConnectTube_YouTube

© 2018 Adobe Systems Incorporated. All Rights Reserved.
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Thoy will fn out (Nt $hre oot 0l 90 0 Sot bnten

L
Closed Captioning
Display real-time captioning
from professional captioning
services.

s ama

Adodbe Connect Savings Calculator

Cost Savings Calculator

Connect Roshambo

Settle all of your in-meeting
disputes with this game of
Roshambo (aka Rock, Paper,
Scissors).

ADOBE CONNECT
The mecting will begn in

M e

Countdown Timer



http://www.adobe.com/products/adobeconnect/extend.html
http://www.adobe.com/products/adobeconnect/extend.html

YouTube Player for Connect

LYY

Peter Ryce

v?”ih for Adobe Connect, Adobe




Extensible Meetings and Platform

Mindomo

The Mindomo solution is an innovative tool to deliver structure and hierarchy to brainstorming
and white boarding discussions within Adobe Connect, offering a real-time collaborative
environment to better document and deliver solutions.

Benefits and key highlights:

45
b

* Summarize content- Quickly generate and present
synthesized notes and meeting recaps

& |dentify team goals - Create a collaborative plan and share it
with team members in real-time

* Enrich your training - Deepen the learning process in this
collaborative environment

* Map out new projects or products - Get your team involved in
brainstorming to improve solutions

B fmeRAENDS=

License: Annual subscriptions, enterprise licensing
Languages: English

Price: 5100/year/named organizer

Author: Expert Software Applications

Compatible with: Adobe Connect 9
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Go forth and ENGAGE!

You'll use all this in your next
Virtual Classroom

Easy - Right?

© 2018 Adobe Systems Incorporated. All Rights Reserved. "‘
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Persistent Rooms

Adobe Connect Rooms are Persistent

You can add one engaging tool a day/week

Templates
Share your great work with others

Reset rooms after a few sessions

Presenter Only Area

Co-Teaching a class?

© 2018 Adobe Systems Incorporated. All Rights Reserved.




Presenter Only Area

Engagement Dashboard

Backstage area for hosts and presenters =
only

Session Time: 02:11:38

Meeting Engagement

<>
60%

Average: 31%

Presenter chat

Prepare polls / web links
Presenter timers

Larger Q&A response pod

0001

ttendee Coun

t

Multiple Presenters in one webinar

Q&A pod for moderated questions

What is your favorite shape? /
If you said "other", please tell us your favour... 4/5

(R

What color should the Square be? 14/15

My favorite drawing tool is...

Assign questions to specific presenters
Save and eMail all questions

Engagement Dashboard

http://gilbertson.adobeconnect.com/system/login/ok?login=pgilbert@adobe.com&passwo
Connectllgil&account-id=1022481096&next=cpprime
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http://gilbertson.adobeconnect.com/system/login/ok?login=pgilbert@adobe.com&password=Connect11gil&account-id=1022481096&next=cpprime

http://www.connectusers.com

http://www.connectusers.com/learning center/getting started/
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http://www.connectusers.com/learning_center/getting_started/

Questions?

© 2018 Adobe Systems Incorporated. All Rights Reserved.
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Track: Integration With LMS's

Existing Integrations

Adobe Captivate Prime

Moodle (Open source, supported by partner) Adobe Captivate Prime

Desire2Learn
Blackboard (multiple options) Q Q O

Sakai (Open source, no support by Adobe)
Plateau DesireZ Learn

Sg_lgal

Other Integrations via API A
Virtual Classroom management —
N PLAT=AU
Authentication

Student tracking

© 2018 Adobe Systems Incorporated. All Rights Reserved.




Recording & Fileshare

EX T I e SMl CDR_Schiermeie... | SCHIERMEIER_tue02-2016_Suface Safety Management 1.pptx ot

Session Chat (Everyone)

Linda Summerlin: no i cantr

Linda Summerlin: please turn
the volume up on your
speakers

Greg Cook: Paul - can you
speak up or move closer to mic

Example of change: CNSF Motorcycle Greg Cook: better
Attendees (27) Mishaps by Quarter (FY1 21 5) STEPHANIE LASHUN: yes
@Fl Active Speakers Charles Guthrie: yes
FOR Procese R » Hosts (2) Wade.Page: A.nyone else
& Bernard m _ &« Comparing CNSF FY15 vs experience wicked
Point Presentat - : . feedback/delay loop from
rioint Fresentation & Lindes : FY12-14, the quantity and audio?
ardr L : severity of reported mishaps ) ) -
v Presenters (1) | | . decreased (33% less Class A) Linda Summerllm:‘lag is a bit of
OR Soluti : L ; , a problem at this time 5
B2 paul schie... I : - « Key changes implemented:
-
v Participants (24) - B - CNSP/L5100.1A Surface Safety [ Wade Page: Thanks!
b Instruction (Mar 2015) .
LEC K candace v T : - Motorcycle Training Safety Best Bernard McDonald: Put new
- i Practi Y 9 y Surface Safety instruction in
o » \ ractices message (Mar 2014)
Top Five Barriers K charles Gu... downloads.
rfighting First” L pan westfall Steven Geiger: WWould be
) E nice to drill down to find th
Example of change: CNS & Donald Co... H.I'-E:SOI"I fOII'thE :‘:ak Ofl €
Population at Risk: Young Enl /2 Elizabeth B... FY12-14 (Ave) FY15 Reduction procedural compliance. Lack of
Q training? stafiing? supervision?
Population at Risk: Senior Ri i=) GregCook 0 L=
I Total Reports 88 85 3%
Population at Ri nior Ri 'B Heather M... Cl A-D a8 52 41%
opulation at R senior R ass A- o i
B Jacobsmit.. Mishaps — Eile Download
Change results  aar)
K Joan Aders Class A Mishaps 6 4 ksa%j Name Size
S Jodie Brown — CNSP-CNSLINST 51 4 MB
E Jonathan ... PDS Speaker Sheet 145 KB
£ marcus Lar.. SCHIERMEIER _tue( 1 MB
E Maria Giov...
E Mark Geiger
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Search Recording

motorcycle

Filter Eve

B4 slid
B cChat

FR start[0:00:00]

Attendees (26
FF Presentation [0:02:59] (26)

[ start [0:03:03] & Active speakers

= [ Presentation [0:06:20] RN

H- Bernard M...
] Example of change: CNSF Mot...

A4, Lindasum..
[ closing [0:59:15]

v Presenters (1)

@. Paul Schie...

v Participants (23)
Candace V...
Charles Gu...
Dan Westfall
Donald Co...
Elizabeth B...
Greg Cook
Heather m...
Jacob Smit...
Joan Aders
Jodie Brown
Jonathan ...
Marcus Lar...

Maria Giov...

DR ERRERERdi@k@dikd@dDd

Mark Geiger

B A s Ml CDR Schiermeie... | SCHIERMEIER_tue02-2016_Suface Safety Management 1.pptx

|
=i
-
| [
FY12-14 (Ave) FY15
Total Reports 88 85
Class A-D 88 52
Mishaps
Class A Mishaps 6 4

Example of change: CNSF Motorcycle
Mishaps by Quarter (FY12-15)

Session Chat (Everyone)

«  Comparing CNSF FY15 vs
FY12-14, the quantity and
severity of reported mishaps
decreased (33% less Class A)

* Key changes implemented:

— CNSP/L 5100.1A Surface Safety
Instruction (Mar 2015)

- Motoreycle Training Safety Best
Praclices message (Mar 2014)

Reduction

3%

Linda Summerlin: no i cantr

Linda Summerlin: please turn
the volume up on your
speakers

Greg Cook: Paul - can you
speak up or move closer to mic

Greg Cook: better
STEPHANIE LASHUN: yes
Charles Guthrie: yes

Wade Page: Anyone else
experience wicked
feedback/delay loop from
audio?

Linda Summerlin: lag is a bit of
a problem at this time

Wade Page: Thanks!

Bernard McDonald: Put new
Surface Safety instruction in
downloads.

Steven Geiger: WWould be
nice to drill down to find the
reason for the lcak of
procedural compliance. Lack of
training? stafiing? supervision?

M%

File Download

Name Size

(o)

CNSP-CNSLINST 51 4 MB
PDS Speaker Sheet. 145 KB

SCHIERMEIER _tue( 1 MB
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Easy - Simple Screen share

“& Gilbertson Event (Gov Engage) - Adobe Connect
I e %

A Meeting Layouis Pods Audio
Adobe

Share 83

Paul Gilbertson

| Attendees (1) -

CEO

1 Hosts (1)
d + Presenters (o]

» Participants (0)

Share M}' Screen Chat (Everyane) -

Paul Gilbertson: Hey Marty

Paul Gilbertson: You able to have
the room call you?

02f05/2013 13:34)
Paul Gilbertson: else you can give
me a call directly at 612-860-6517
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