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*Emerging Technologies

* New approaches to learning

L earning & Performance Ecosystem

* Social learning through a broader prism

» Supplement your learning with social learning and Performance
Support elements

*Promoting Social Learning

* How can User Generated / Curated Content be moderated and maintained?

* How can you deal with maintaining quality, veracity and protect from legal
exposure in such a framework?

* Skill Alignment with Social f UGC

Agenda

Today we’'ll talk about social learning,
user generated content and using
Adobe Captivate Prime (LMS).
These features are the headliners in
the latest release.

Adobe Captivate Prime
Learning Management System



What kind of requests for learning are you getting from employees & leaders?

Stress Reduction

Setting up a home office

Communicating via technologies
Transferring office culture to online culture
Save us from too many meetings

Others? (Share in chat)

Quick Poll




Most Americans say they’d prefer to keep working from home after.

Go back to office
41%

m Keep working remotely

®m Go back to office

Keep working remotely
59%

SOURCE: https://news.gallup.com/poll/306695/workers-discovering-affinity-remote-work.aspx



https://news.gallup.com/poll/306695/workers-discovering-affinity-remote-work.aspx

What's your biggest struggle with
working remotely?

I  22% Unplugging after work
I  19% Loneliness
I 17% Collaborating and/or communication
10% Distractions at home
8% Being in a different timezone than teammates
I 8% Staying motivated
I 7% Taking vacationtime

B 4% Other
3% Finding reliable wifi

State of Remote Report / 2019
buffer.com/state-of-remote-2019

SOURCE: https://buffer.com/state-of-remote-work-2019
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https://news.gallup.com/poll/306695/workers-discovering-affinity-remote-work.aspx
https://buffer.com/state-of-remote-work-2019

What emerging technologies do you leverage most today?

AR/VR

Experiential learning environments
Data-driven assessments

Bite-sized resources/Micro-learning
Gamification

Personalization and adaptive learning
Employee-led learning

. Virtual instructor-led training

>S@ 0 Q0o

Quick Poll




Emerging Technologies and New Approaches to
Learning that Most Excite US Learning &
Development Professionals, Aug 2019

% of respondents

Personalization and adaptive learning

Data-driven assessments

Employee-led learning 52%

Experiential learning environments 50%

Virtual Instructor-led training 42%
41%

Blte-slized resources 35%

31%

Source: CompTIA, "Workforce and Learning Trends 2020," Feb 18, 2020

Q. Advertising & Marketing - Ecommerce - Financial Services - Health -~ Technology -
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Learning and Performance Ecosystem

Train Through Enhance Performance
+ elearning/mLearning + Performance Support Tools to
« ILTVILT ‘ ‘ Facilitate Knowledge Application

» Blended Leaming

————
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Collaborate and Learn Explore and Contribute

+ Knowledge Assets Mining and
Re-development

+ Follow Recommended Learning
Paths

+ Content Curation

+ Leaming from Peers

= Coaching and Mentoring

« Communities of Interest

+ Social Learning and Collaboration

-

-
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Social Learning through a broader prism




Learning Technology
Promotes Social
Learning Through...

Discussion boards

User generated content
Learner’s ability to rate, comment
on, and share content with others
Gamification

Motivation through reward

Adobe Captivate Prime
Learning Management System



Demo - Social Learning

User Generated Content, Social Learning, Gamification & More Adobe Captivate Prime
Learning Management System
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Skill Alignment with
Social / UGC

* How can skill alignment assist in
gathering critical tracking
information about skill alignment
among your experts?

 How does skill engagement
tracking reveal hidden resources

Adobe Captivate Prime
Learning Management System



Social Learning

* Encourages communication and
sharing amongst learners

« Can be incorporated into any type

of delivery format

Every learner is a teacher,

collaborator, and in some cases a

curator

Adobe Captivate Prime
Learning Management System




What are your motivations for using Social Learning?

Quick Poll

a
b
C
d

. To create and support a culture of learning at our organization
. To encourage collaboration and innovation

. To increase transfer of learning on-the-job

. To create communities of practice within organization



Adobe Captivate Prime ’k‘
Learning Management Systern S

TOP MOTIVATIONS TO USE SOCIAL LEARNING
TECHNOLOGIES

73.8%

52.4%
36.9% 36.2%

To create and To encourage To increase To create
support a culture of collaboration and transfer of communities of

learning at our innovation learning on-the- practice within

organization job organization

Q: Top motivations for using Social Learning technologies
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Evolving role of social learning, user generated content & culture




Essential Technologies

* Virtual conferencing

* Social & UGC tools

e elearning Authoring tools

* Informal Communication
strategies

Adobe Captivate Prime
Learning Management System
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Communities of Practice

Curation and the role of ‘experts’ in relationship to skills in your org Adobe Captivate Prime
Learning Management System



Impact

Peer Support

Receive on-the-job support
Cross-team collaboration
Foster a collaborative work
culture with a personalized
touch

Enrich their knowledge and
learn new skills to help them in
their job.

Adobe Captivate Prime
Learning Management System




FYPE CYCLE

EXPECTATIONS

PRIORITY MATRIX

Time To Plateau Will Be Reached: (O <2 years) C. 2-5 years) (. 5-10 yearS> (A >10 years)

Knowledge Graphs —
Bring Your Own Thing \‘\
XLA %

Visual Collaboration Tools N

Microapps ..

Employee Productivity Monitoting

Employee Communications EXTech
Applications
Date Literacy —

Immersive Meetings —— DEX

OKR Applications —
/\.—Peer IT Support

Internal Talent N Wark Hib

Marketplaces

Guided Attention ——

Aglie Beyond IT

Smart workspaces
[ Workplace Analytics

/
|

Collaborative Work Management
Smart Badges

@ Workstream Collaboration

Citizen Data Science
Conversational User Interfaces
— Digital Adoption Solutions

Employee Wellness

Ambient Virtual Virtual Assistants
meetings
loT Business Solutions
Robotic Process
Automation
Desktop as a Service
Intranet as a Service
O
Chatbots
Citizen Integrator Tools
Innovation Peak of Inflated Trough of
Trigger Expectations Disillusionment

TIME

Citizen Developers

@) Insight Engines

— Virtual Events
Team Collaboration Devices
Meeting Solutions

Slope of
Enlightenment

Cloud Content Services

Plateau of
Productivity

As of July 2021
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Next-Generation
Data Visualization Tools

Download Power Bl Templates

ste o |t beekivg repartsfoe the Rind of baosimess yeo ses i B L ax Bimk] Hoow Boce.

Take advantage of Microsoft Power Bl Integration

to export multiple reports like User Data, e e
Learner Transcripts etc. as a unified dataset. o it 0
Also, utilize Power Bl Templates to download | - & =
and customize ready-made templates and "

sarner Traranipl Termplule Downiluzdd

save them for future use.

Power Bl Export Unified Reports Configurations




Performance Outcomes: Verified Upskill / Opp Closure

4-30-2017
COURSE QUARTER BUSINESS UNIT GEO REGION CITY
(All) V| | Q12017 WARRIY)! (All) V| | (All) V| | (All) Vv
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				BUSINESS UNIT		Series 2		Series 3

		Sales		95		2.4		2

		Mktg		387		4.4		2

		Admin		783		1.8		3

		Legal		454		2.8		5

		Engnr		876

		Mgmt		874

		Fin		235

		HR		438
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		Below Target		Below Target		Below Target		Below Target

		Proficient		Proficient		Proficient		Proficient

		Advanced		Advanced		Advanced		Advanced



Cogs

Widgets

Anvils

Clouds

PK UPSKILL REVENUE REFLECTION

23.3

12.4

17.7

8.9

47.5

30.4
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19.4

128.2
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				Cogs		Widgets		Anvils		Clouds

		Below Target		23.3		12.4		17.7		8.9

		Proficient		47.5		30.4		29.9		19.4

		Advanced		128.2		59.9		77.3		46.7
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		Below Target		Below Target		Below Target		Below Target

		Proficient		Proficient		Proficient		Proficient

		Advanced		Advanced		Advanced		Advanced



Cog Opps

Widget Opps

Anvil Opps

Cloud Opps

PIPELINE By VERIFIED SKILL
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				Cog Opps		Widget Opps		Anvil Opps		Cloud Opps

		Below Target		54		34		24		137

		Proficient		189		178		135		266

		Advanced		337		298		265		398
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		BELOW		BELOW		BELOW		BELOW
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Sheet1

				Cog		Widget		Anvil		Cloud

		BELOW		0.01		0.03		0.06		0.034

		PROFICIENT		0.05		0.1		0.12		0.09

		ADVANCED		0.12		0.23		0.31		0.13
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		George Jetson		George Jetson		George Jetson

		Cogsley Cogswell		Cogsley Cogswell		Cogsley Cogswell

		William Widgely		William Widgely		William Widgely

		Clara Clouder		Clara Clouder		Clara Clouder
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Sheet1

				George Jetson		Cogsley Cogswell		William Widgely		Clara Clouder

		PIPE		354		303		287		321

		PIPE2CLOSE		0.33		0.31		0.25		0.28

		CLOSED		117		94		72		90

		BOOKED		12		18		25		33

		SK-PIPE		300		280		240		250

		SK-PK		300		250		200		250
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F\\ Adobe

Thank you for downloading this Adobe resource! Carahsoft serves as the master GSA and SLSA Schedule Partner for Adobe Creative,
Connect, Experience Manager, and Marketing Cloud products and services, supporting an extensive ecosystem of resellers and

consulting partners committed to helping government agencies optimize constituent-facing applications while automating back-end
processes.

To learn how to take the next step toward acquiring Adobe solutions, please check out the following resources and information:

For additional resources: For additional Adobe solutions: To purchase, check out the contract vehicles available for procurement:
carah.io/AdobeResources carah.io/AdobeSolutions carah.io/AdobeContracts

For upcoming events: For additional CX solutions: To set up a meeting:

carah.io/AdobeEvents carah.io/CitizenExperience adobe@carahsoft.com or 877-99-ADOBE

r h ft For more information, contact Carahsoft or our reseller partners:
Ca a SO adobe@carahsoft.com | 877-99-ADOBE
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