
Thank you for downloading this Broadcom product brief. Carahsoft is the distributor for 
Broadcom Cybersecurity solutions available via ‘Educational Software Solutions and 
Services – OMNIA Partners, Public Sector’, ‘Cobb County GA Technology Products, Solutions 
and Related Services – OMNIA Partners, Public Sector,’ ‘Texas DIR-TSO04288,’ and other 
contract vehicles. 

To learn how to take the next step toward acquiring Broadcom’s solutions, please check out 
the following resources and information: 

For additional resources: 
carah.io/broadcomresources 

For additional Broadcom 
solutions:  
carah.io/broadcomsolutions 

To set up a meeting: 
Broadcom@carahsoft.com 
888-662-2724

For upcoming events: 
carah.io/broadcomevents 

For additional cybersecurity solutions: 
carah.io/broadcomsolutions

To purchase, check out the contract 
vehicles available for procurement:  
carah.io/broadcomcontracts 

For more information, contact Carahsoft or our reseller partners: 
Broadcom@carahsoft.com | 888-662-2724
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Overview
It’s a fact. Putting Agile at the center of your organization will help you 
respond to change quickly and confidently, providing mission and business 
value. Rally® is the foundation to enterprise agility and well-suited for 
disparate and geographically distributed environment. With enterprise 
agility, you have speed and stability, improved role clarity, innovation, and 
operational discipline.

Rally empowers you to strategically plan, prioritize, manage, track, and 
continuously improve your work. This helps provide the necessary value 
that the organization requires, while also achieving the speed, quality, 
and efficiency that the public deserves. Our FedRAMP-authorized Agile 
management platform provides visibility into progress, roadblocks, and 
dependencies across multiple teams, projects, and programs. This allows 
you to align strategic goals to work, make better mission and business 
results, and do it all in a single system of record. 

Business Challenges
Delivering results at the speed of need that are tightly aligned with 
mission and business value continues to be the benchmark for success. 
Traditional methods not tailored to the government’s unique demands have 
proven to be too slow and expensive to keep up with the pace of a digital 
government and  expectations of the public it serves. 

Are you struggling to align your work to the mission and business strategy? 
Are you missing deadlines, milestones, and delivery dates? Do you have 
too much work in progress—working at maximum capacity—and still not 
delivering quickly? Are you creating unrealistic development roadmaps? Do 
you lack visibility into progress and risks before it is too late to act?

To overcome these challenges, successful government organizations rely 
on Rally. Rally enables agencies to deliver more customer value faster by 
synchronizing work to mission and business priorities, coordinating teams, 
providing visibility, and delivering with a predictable cadence. You can 
measure work across teams of teams with real-time visibility, while  
staying focused on the most important requirements, in a single, scalable, 
extensible source of truth.

Agile Management  
for Public Agencies
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Rally

KEY BENEFITS
•	Agile management flexibility. 

Tailored to accommodate the 
government’s unique circumstances 
where agile methodologies 
vary and often hold diverse 
interpretations, even within the 
same organization.

•	Deliver capabilities faster. The 
public expects value at the speed 
of need and on par with the pace 
of technology. Rally focuses 
government teams on what 
requirements matter most, reliably 
connecting work to organizational 
priorities and strategy.

•	Empower government teams to work 
efficiently and reduce waste. Allow 
users to easily initiate, manage, and 
share work while accommodating 
changes in a timeframe that benefits 
the organization.

KEY FEATURES
•	Objectives and key results. Associate 

work to outcomes that you define, 
whether they be agency, department, 
office, mission, or line of business 
related; easily track progress and 
visualize organizational alignment.

•	Real-time status tracking. Track 
initiatives across all technical and 
functional teams, programs, and 
portfolios, specifically well suited 
for government’s distributed work 
environments typically across 
disparate geographical locations.

•	Iteration and release planning. 
Accommodate ever-changing 
priorities and plan to deliver on the 
most important (“highest value”) 
mission and business initiatives.

•	Customizable dashboards. View the 
information you need most regardless 
of your agile life cycle maturity with 
out-of-the-box templates including 
Scrum, Kanban, or custom views.

Rally® by Broadcom
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Solutions Overview
To drive organizational success and relieve technical and functional pain-
points, you need to harness the power of Agile with Rally. Our tailorable, 
modular implementation facilitates building a fast, responsive, and reliable 
software delivery engine.

•	 Realize efficiencies. Eliminate bottlenecks and roadblocks with data-
driven planning tools and real-time visibility into work in progress. Rally 
helps you plan and build the highest-priority features and deploy them 
without delay.

•	 Connect strategy to delivery. With our objectives and key results goal 
setting, Rally connects Agile teamwork to your organization’s objectives—
whether Agency Strategic Initiatives, Departmental goals, or line of 
business tactics—to deliver faster, optimize resources, and maximize 
return on investment. With Rally, you’ll get mission and business visibility 
into delivery status to make informed portfolio-steering decisions.

•	 Empower your teams. Equip your organization with a predictable 
delivery engine by focusing your teams on the requirements that matter. 
Rally offers real-time visibility into status and performance metrics, 
empowering teams to improve continuously.

Critical Differentiators

Rally

KEY FEATURES, 
continued
•	Capacity planning. Align business 

needs to team capacity to deliver 
customer value. 

•	Risk management. Surface blocks, 
defects, dependencies, and 
milestones to take prompt action 
for government’s mission critical 
importance.

•	Scalable, secure platform. Our 
secure, FedRAMP-authorized, 
stable, and extensible platform 
scales and integrates with popular 
apps and tools.

•	Reporting and metrics. Simplified 
visibility into work left to be 
done, time to complete, and 
velocity, measure productivity, 
responsiveness, and quality.

•	Simple for teams, limited admin. 
Empower teams with a faster, 
simpler way to begin, track, and 
navigate work without needing 
administrative support.

Figure 1. Simple for Teams, Powerful for the Enterprise.



For more information, visit our website at: www.broadcom.com
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•	 Intentionally built for speed and scale. Whether deployed in a single-project implementation or supporting an 
entire Program Management Division, Rally is an enterprise-class platform capable of coordinating work across 
multiple teams and programs with large numbers of users and artifacts.

•	 Empowers Agile teams. Features like capacity planning, team planning, and release tracking bring the right work 
to the right teams at the right time. Team board, personalized navigation, and quick detail pages enable your 
teams to access the right level and complexity of work to deploy the most important requirements.

•	 Offers dynamic performance metrics. Benefit from the only platform that empowers you to measure 
productivity, predictability, quality, and responsiveness in real-time. Get the data to benchmark team performance 
and continuously improve it according to top KPIs.

•	 Enables collaboration across tools, teams, and time zones. Streamlined collaboration perfectly suited for the 
distributed organization and work of government organizations. Minimize task switching and communication 
breakdowns with threaded chat and a team inbox that aggregates email, feeds, and tool notifications all in one 
place—streamlining and simplifying data calls and “fire drills.”

•	 Features real-time, reliable progress status. With the Investments feature, leadership can track initiative progress 
by team, work, time, and even funding.

•	 Exceeds government-level security requirements. Security of a FedRAMP-authorized solution provides a 
standardized approach to security assessment, authorization, and continuous monitoring for cloud products and 
services and eliminates hidden costs with one solution.

•	 Consistently rated as market leader by analysts for our completeness of vision and our ability to execute.

Related Solutions
•	 ValueOps. Integrate Rally with Clarity to connect the work of Agile teams and programs to your organization’s 

strategic portfolio. With ValueOps, you can scale Agile across the enterprise, providing development teams

•	 The autonomy required to drive innovation while maintaining the integrity of your portfolio dashboards across 
projects, products, and value streams. Deliver on investments, mission, and business objectives faster, with higher 
quality and predictable results.

For more information, please visit broadcom.com/rally
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http://OVERVIEW
It’s a fact. Putting Agile at the center of your organization will help you respond to change quickly and confidently, providing mission and business value. Rally® is the foundation to enterprise agility and well-suited for disparate and geographically distributed U.S. Gov-ernment environment. With enterprise agility, you have speed and stability, improved role clarity, innovation, and operational discipline.

Rally empowers you to strategically plan, prioritize, manage, track, and continuously im-prove your work. This helps provide the necessary value that the organization requires, while also achieving the speed, quality, and efficiency that the public deserves.. Our FedRAMP-authorized Agile management SaaS platform provides visibility into progress, roadblocks, and dependencies across multiple teams, projects, and programs. This allows you to align work to strategic goals to work, make better mission and business results, and do it all in a single system of record. 
BUSINESS CHALLENGES
Delivering results at the speed of need that are tightly aligned with mission and business value continues to be the benchmark for success. Traditional methods not tailored to the government’s unique demands have proven to be too slow and expensive to keep up with the pace of a digital government and  expectations of the public it serves. 

Are you struggling to align your work to the mission and business strategy? Are you miss-ing deadlines, milestones, and delivery dates? Do you have too much work in progress—working at maximum capacity—and still not delivering quickly? Are you creating unrealis-tic development roadmaps? Do you lack visibility into progress and risks before it is too late to act?

To overcome these challenges, successful government organizations rely on Rally. Rally enables agencies to deliver more customer value faster by synchronizing work to mission and business priorities, coordinating teams, providing visibility, and delivering with a pre-dictable cadence. You can measure work across teams of teams with real-time visibility, while staying focused on the most important requirements, in a single, scalable, extensi-ble source of truth and visibility.

SOLUTIONS OVERVIEW
To drive organizational success and relieve technical and function-al pain-points, you need to harness the power of Agile with Rally. Our tailorable, modular implementation facilitates building a fast, responsive, and reliable software delivery engine.
•	Realize efficiencies. Eliminate bottlenecks and roadblocks with data-driven planning tools and real-time visibility into work in progress. Rally helps you plan and build the highest-priority features and deploy them without delay.
•	Connect strategy to delivery. With our objectives and key results goal setting, Rally connects Agile team work to your organizations objectives—whether Agency Strategic Initia-tives, Departmental goals, or line of business tactics—to de-liver faster, optimize resources, and maximize return on in-vestment. With Rally, you’ll get mission and business visibility into delivery status so you can make informed portfolio-steering decisions.
•	Empower your teams. Equip your organization with a pre-dictable delivery engine by focusing your teams on the re-quirements that matter. Rally provides real-time visibility into status and performance metrics that help teams continuously improve.
CRITICAL DIFFERENTIATORS
•	Intentionally built for speed and scale. Whether deployed in a single-project implementation or supporting an entire Pro-gram Management Division, Rally is an enterprise-class plat-form capable of coordinating work across multiple teams and programs with large numbers of users and artifacts.
•	Empowers Agile teams. Features like capacity planning, team planning, and release tracking bring the right work to the right teams at the right time. Team board, personalized navigation, and quick detail pages enable your teams to ac-cess the right level and complexity of work to deploy the most important requirements.
•	Offers dynamic performance metrics. Benefit from the only platform that empowers you to measure productivity, pre-dictability, quality, and responsiveness in real time. Get the data to benchmark team performance, and continuously im-prove it according to top KPIs.
•	Enables collaboration across tools, teams, and time zones. Streamlined collaboration perfectly suited for the distributed organization and work of government organizations. Mini-mize task switching and communication breakdowns with threaded chat and a team inbox that aggregates email, feeds, and tool notifications all in one place—streamlining and simpli-fying data calls and “fire drills.”
•	Features real-time, reliable progress status. Leadership can track initiative progress by team, work, time, and even fund-ing with the Investments feature.
•	Benefit from the added security of a solution that is FedRAMP authorized. Security of a FedRAMP authorized so-lution provides a standardized approach to security assess-ment, authorization, and continuous monitoring for cloud products and services; and eliminates hidden costs with one solution.
RELATED SOLUTIONS
•	ValueOps. Integrate Rally with Clarity to connect the work of Agile teams and programs to your organization’s strategic portfolio. With ValueOps you can scale Agile across the en-terprise, providing development teams the autonomy re-quired to drive innovation, while maintaining the integrity of your portfolio dashboards across projects, products, and val-ue streams. Deliver on investments as well as mission and business objectives faster, with higher quality and predictable results.
•	Rally plays a crucial role in Digital Transformation, Data Modernization, and Value Stream Management. It aids in addressing leadership queries regarding prioritization and outcomes at various stages, from planning to delivery pro-gress. Rally helps identify opportunities to enhance workflow efficiency. Its ability to make intricate processes transparent enables government agencies to swiftly adjust based on da-ta-driven mission and business decisions.
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