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Partnerships for Public-Sector Solutions

THE CHALLENGES 
the government faces 
continue to grow in 
complexity. Unfortunately, 
the technologies that 

agencies use to tackle those problems 
often come with their own management 
and operational challenges. 
 
     Systems integrators have evolved to 
simplify and streamline the process of 
deploying complex solutions to complex 
agency challenges. SIs have years of 
experience working with agencies on the 
kinds of systems that have many moving 
parts. Therefore, they have a clear 
understanding of agency missions and 
know how to navigate the government’s 
procurement process. 
 
     However, SIs don’t work alone. They 
thrive by partnering with companies that 
have transformative new approaches 
for addressing the government’s needs, 
such as providing innovative digital 

services, supporting a hybrid workforce 
and protecting government networks 
from cyberthreats.
 
     Gartner states that SIs specialize in 
“implementing, planning, coordinating, 
scheduling, testing, improving and 
sometimes maintaining a computing 
operation. SIs try to bring order to 
disparate suppliers.” That somewhat 
dry explanation belies the intricate 
relationships that SIs forge with clients 
and partners. 
 
     Indeed, relationships with agencies 
and with other companies are at the 
heart of what SIs do. Their ultimate goal 
is to bring together technologies into 
multi-layered, sophisticated solutions 
that power the government’s ability to 
meet its mission goals. When agencies 
join forces with systems integrators, they 
find that the collaboration far exceeds 
the sum of its parts.

CHANGE AND ADAPTABILITY  
ARE IN THEIR DNA

In a recent report, research firm 
Quadintel states that the global systems 
integration market was valued at $327 
billion in 2021 “and is anticipated to 
grow with a healthy growth rate of 
more than 13% over the forecast period 
2022-2028.”

SIs lead the pack on FCW sister 
publication Washington Technology’s 
annual ranking of the top 100 
government contractors. In aggregate, 
the companies on the 2022 list were 
obligated $136.7 billion in prime-
contract dollars in fiscal 2021, which 
reflects an increase of $2.3 billion over 
the previous year.

In announcing the 2022 Top 100 list, 
Washington Technology Editor-in-Chief 
Nick Wakeman wrote: “Change and 
adaptability must be in [the companies’] 
DNA in order to succeed. We see it 

A collaboration that far  
exceeds the sum of its parts
Systems integrators and their technology partners represent an  
unstoppable force for transforming government missions
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https://washingtontechnology.com/top-100/2022/06/top-100-changes-show-numbers/367886
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in the acquisitions many companies 
make, as well as the partnerships and 
alliances they form with commercial 
technology companies. High on their list 
of acquisition targets and partnerships 
are solutions built around important 
technology areas such as cybersecurity, 
cloud computing, artificial intelligence 
and data analytics.”

Similarly, Quadintel’s report notes that 
systems integration combines physical 
and virtual components, including data, 
and states that the market’s growth 
has been fueled by the move to the 
cloud and the interest in virtualization. 
Furthermore, governments worldwide 
are turning to SIs for help with  
digital transformation.

Those conclusions tally with the 
results of a recent pulse survey of FCW 
readers, in which 89% of respondents 
said their agencies rely on SIs for 
complex IT projects. When asked  
where their agencies were looking for 
the kind of strategic, comprehensive 
solutions that SIs provide, survey 
respondents cited: 

·   Enhancing cybersecurity (79%)
·   Supporting a hybrid workforce of  

        on-site and remote employees   
        (63%)

·   Deploying cloud technology more  
        strategically (61%)

·   Speeding digital transformation  
        (55%)	

·   Expanding data capture and  
        analysis (53%)

·   Improving the customer experience  
        (48%)

A COLLABORATIVE APPROACH 
TO AGENCY CHALLENGES

It’s not surprising that cybersecurity  
is respondents’ top concern.
Recent high-profile breaches have 
demonstrated the interconnected nature 
of government and contractor systems 
and the need for the private and public 
sectors to work together to strengthen 
the country’s cybersecurity. 

Alaina Clark, assistant director 
for stakeholder engagement at the 
Cybersecurity and Infrastructure Security 
Agency, has stressed how crucial that 
public/private collaboration is. When 
asked what advice she had for other 
agencies on how to strengthen their 
partnerships with industry, Clark told 
FCW: “My main recommendation…is 
maintaining a collaborative approach 
in order to gain a strategic advantage 
in today’s complex risk landscape. All 
levels of government and industry have 
to come together to develop plans and 
solutions that address cybersecurity  
and reduce other systemic risks to our 
digital infrastructure.”

She added that “the need for a 
collaborative approach can’t be 
overstated. Agencies that work with 
industry partners as closely as CISA 
does truly understand the importance of 
this approach.”

FCW survey participants’ other 
responses reflect the increasingly digital 
nature of agencies’ interactions with 
the public and their own employees. 
The pandemic has forever changed 
the nature of work for many agency 
employees and forever changed 
constituents’ expectations for 
convenient, efficient digital engagement 
with agencies. Better use of cloud 
technology and data is central to 
meeting those demands.

BOOSTING THE GOVERNMENT’S 
ABILITY TO EMBRACE NEW 
TECHNOLOGIES

In the FCW survey, we also asked 
what obstacles keep agencies from 
adopting the latest technologies. 
Sixty-five percent of respondents cited 
a cumbersome procurement process, 
closely followed by concerns about 
interoperability with legacy technology 
at 63% and lack of IT employees with 
the right skill sets at 59%. Interestingly, 
only 21% of respondents said it was 
difficult for them to find out about new 
solutions. The first three results  
point to ongoing concerns about the 

government’s ability to embrace new 
technologies, while the fourth indicates 
an appetite for doing just that. 

The leading SIs have the necessary 
insight into government operations to 
help their agency clients overcome 
those obstacles. In turn, agencies can 
make the most of those relationships 
by involving SIs early in the contracting 
process. Taking a more strategic 
approach often means adopting 
acquisition models that encourage SIs 
to act as partners with agencies and 
developing contracts that focus on 
measurable outcomes rather than on 
how to deliver services. 

Jeffrey Liebman, a professor of 
public policy at the Harvard Kennedy 
School, recently published an article 
that explores how cities can transform 
procurement into a strategic force for 
change. His recommendations apply 
to all levels of government. “Too often, 
cities contract for an overly prescriptive 
list of vendor activities rather than 
creating a framework for collaborating 
with vendors to achieve a desired 
outcome,” he wrote. “City leaders can 
fix this by structuring procurements to 
be aligned with the outcomes they want 
to achieve, measuring the right results 
and actively managing contracts using 
real-time performance data. This shift 
in thinking can also open the door to 
working with different vendors who may 
have new ideas for how to solve  
a problem.”

SIs are well-suited to helping 
agencies make that shift in thinking. 
They thrive by being highly adaptable 
and by partnering with other innovative 
companies to expand the government’s 
capacity to tackle its biggest challenges. 
As Washington Technology’s Wakeman 
wrote: “Each year’s Top 100 shows the 
successful companies [are] the ones that 
embrace change.” Likewise, the most 
successful agencies are the ones that 
embrace the transformative change that 
SIs bring. 

http://Carahsoft.com/innovation
https://bloombergcities.jhu.edu/news/four-ways-turn-procurement-force-change

