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Miami - Florida San Diego - California

Reston - Virginia
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Agenda

* VMware SLED Organization Overview
* What's Changed at VMware

» Our Mission

* What's Working — What Isn’t

* Business Summary

 Field CTO Update (Herb Thompson)
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Broadcom Business Segments

Strategic - AMER
Corporate - AMER
Commercial - AMER
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Broadcom Business Segments

Omimion | eeouts _

Strategic - AMER A few hundred
Corporate - AMER A few thousand
Commercial - AMER 100K’s

© BROADCOM
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Broadcom Business Segments

Orpmision | csonis oo

Strategic - AMER A few hundred 1-4 Accounts/Rep
Corporate - AMER A few thousand 10-20 Accounts/Rep
Commercial - AMER 100K’s 100’s-1000’s Accounts/Rep

© BROADCOM
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Broadcom Business Segments

Organization Coverage Field
Rep

Strategic - AMER A few hundred 1-4 Accounts/Rep
Corporate - AMER A few thousand 10-20 Accounts/Rep Yes
Commercial - AMER 100K’s 100’s-1000’s Accounts/Rep No

© BROADCOM
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Broadcom Business Segments

Rep

Strategic - AMER A few hundred 1-4 Accounts/Rep
Corporate - AMER A few thousand 10-20 Accounts/Rep Yes Top 400 Parent Accounts
Commercial - AMER 100K’s 100’s-1000’s Accounts/Rep No Remainder of SLED

© BROADCOM
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Broadcom Business Segments

Rep

Strategic - AMER A few hundred 1-4 Accounts/Rep 7, 8, 9 Figures
Corporate - AMER A few thousand 10-20 Accounts/Rep Yes Top 400 Parent Accounts 6, 7, 8 Figures
Commercial - AMER 100K’s 100’s-1000’s Accounts/Rep No Remainder of SLED 5, 6, 7 Figures
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VMware SLED Organization Overview

| SLED West SLED Central SLED East SLED USA

Leader Nick Marquis Keegan Linza Jeremy Strouhal Jim Falvey
Field Reps 10 10 10 30
Parent Accounts 116 153 140

© BROADCOM

13 | Broadcom Proprietary and Confidential. Copyright © 2024 Broadcom. All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries.



SLED West

14

Nick Marquis
SLED WEST

Christine Gillette
Account Director
California

Jeff Beck
Account Director
California

Megan Gai
Account Director
California

Merick Nelson
Account Director
Washington

haun Baumgardner
Account Executive

Arizona

lan Crockford
Account Director
California

June Bivins
Account Director
California

Kendall Holback
Account Director
Nevada
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SLED Central
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Keegan Linza
SLED Central

Todd Schreiber
Account Director
Texas

Bradley Shive
Account Director
Texas

Chris Hopp
Account Director
Wisconsin

Tom Cornett
Account Director
Tennessee

Bobby Lloyd
Account Director
Florida

Aubree Hutchison
Account Director
Texas

Daryl Price
Account Director
Texas

Ryan Schroeder
Account Director
lllinois
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SLED East
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Jeremy Strouhal
SLED East

Jame Baker
Account Director
New York

Alan Narrow
Account Director
Delaware

Chris Deluna
Account Director
Maryland

Jake Lawlis
Account Director
North Carolina

Todd Sing
Account Director
North Carolina

Al Ballerini
Account Director
New Jersey

Fred Zering
Account Director
Connecticut

Henry Veloza
Account Director
North Carolina
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Three Major Changes

1) Ala carte products &
SKU'’s

2) Perpetual,
Subscription, & SaaS
licensing models

3) Multiple licensing
platforms: CPU based,
node based, efc.
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1) Radical simplification
of our portfolio. 8K+
SKU’s down to ~4
platforms/SKU’s

2) 100% Subscription
based

3) 100% Core based
licensing

© BROADCOM
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Forbes

FORBES > INNOVATION » CLOUD

Broadcom’s Hock Tan Declares
“The Future Is Private’ At VMware
Fxplore

Patrick Moorhead Senior Contributor @
I write about disruptive companies, technologies and Follow

usage models.

K| B o Sep 4, 2024, 10:08am EDT
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NOT PLANNING
REPATRIATION

of enterprises plan to move
workloads back to private cloud
from public cloud

o \.
17%

2H20 1H21 2H21 1H22 2H22 1H23 2H23 1H24

PLANNING
REPATRIATION

43%

Barclays CIO Survey, 2024

© BROADCOM

19 | Broadcom Proprietary and Confidential. Copyright © 2024 Broadcom. All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries.



Our Mission: VCF Everywhere!

&)

VMware Cloud
Foundation

Products,
Bundles
& Editions

Data Services Full Stack NVMe vSAN VCF
vSAN NSX Management Encryption Support Max Import
SDDC Manager Enhanced Stretched Integrated Live NSX Virtual Private
Onboarding Scalability Clusters K8s Patching Cloud
20 | Broadcom Proprietary and Confidential. Copyright © 2024 Broadcom. All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries. e BROADCOM @



Proactive Reactive
Joint communication 12+ months before vy - Waiting for renewal event to provide
renewal event y quote or respond to RFP/bid request

Strategic i 450 Tactical
Developing a joint/agreed upon strategy : Providing quotes to renew their current
with mutual tasks install base

Driving New Demand
Selling beyond the renewal. Driving new Renewal Focused
capacity, add on products, services, TAM

Vision Alignment Taking Orders
Positioning VCF as the premier private Give the customer what they ask for.
cloud platform. Selling VALUE of VCF — VCF, VVF, vSphere ENT, vSphere ST

Driving Long Term Commitments [‘:4 E Short Term Commitments
Structuring contracts 3+ years in length Settling for 1-year deals

© BROADCOM
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Partner Led Services
Excerpt from CRN-tV on 2/19/25

@ BROADCOM  News & Stories Q seach | Engish %

News v Technologies v Industry v Media Kits v

PARTNERS 2 min read

Broadcom’s Take: Partner-led Services Translates
to Customer Value
M Recan McGrath - February 19,2025

We are looking for the vast majority
of our professional services opportunity, ﬁ

“We are looking for the vast majority of our professional services opportunity to be driven and
owned by our partner community.”

Regan McGrath — President - America’s Corporate Software Portfolio

https://news.broadcom.com/partners/broadcoms-take-partner-led-services-translates-to-customer-value

© BROADCOM’
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Summary

 VMware & SLED is not wavering from the channel: ~98% of our business is
transacted via our channel partners.

* We need your reach! With 400 parent accounts and over 10K children accounts
we can’t touch it all with our 30 sellers.

* Proactively Engage with your VMware counterparts

 Position VMware Cloud Foundation (VCF) everywhere!
— There is very limited margin in any of the lower editions

« Grow your ASP/margin by positioning add-ons to the VCF platform
—vDefend, Advanced Threat Protection, AVI, Live Recovery, & TAM’s

 Position Multi-Year Deals: Clients doing 1-year deals are seeing the biggest price
Impacts YoY
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VMware by Broadcom

Carahsoft Partner Summit

SLED Initiatives — Challenges -
Alignment

vmware

Broadcom Proprietary and Confidential. Copyright © 2024 Broadcom.
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Cha"enges in SLED 2025 (= Digital Citizen and Student Experience.."'.

(NASCIO, NASTD, Educause, CIO Roundtables, Gartner, GovTech...) . “No Wrong Door Portal” -NO Agency Data Silos
> Integrated Personalized Digital Service Experience
(U Talent Acquisition and Retention @ > Al Gov Service Transformation
—

» High Customer Expectations & Omni Channel
» Corporate Brand, Purpose & Culture

> Reskilling/Upskilling IT’s capability (skills and

processes) Ny =8 W (® Compliance Requirement

> Retaining support for legacy systems
> Digitization and Digitalization of the business '

v

HIPAA, FERPA, CMS, SSA, IRS, PCI....
>  Compliance and Federal reimbursement
Risk Appetite & Risk Mitigation

NIST Cyber Framework

(0 Evolving cyber threats

> Al Malware & ransomware industrialization
> Supply-chain attacks & APT)

> Cloud-hopping

> Emerging Technologies — Generative Al, Crypto @Ilﬂl

<
i

2L
A

etc.

I
@ (® Resilient Government Services
y

Rock Solid 24*7 ops with NO interruption
Cyber Event Detection and Recovery
Service Delivery from Anywhere

Always on service regardless of event

~+ Fixed and Declining Budgets

Decline in Federal Funds — Medicaid $‘ B ’

39 states lowered tax rates
Keep the light on costs
Declining Tax Revenue
10% Reduction in budgets
CoGE

v v v v

v v v v v v

0n °
25 | Broadcom Proprietary and Confidential. Copyright © 2024 Broadcom. All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries. < BROADCOM


Presenter Notes
Presentation Notes
There are a multitude of challenges facing banking, exacerbated in the post-pandemic world we are now in...

Start with CUSTOMER Experience.
. Customer expectations have changed.  Customer Loyalty has changed.  But everything must start with the customer.

The Regulations and Market Expectations are tougher for Banks.
. But this also gives the established banks some 'trust' advantages over start-ups.

We'll talk more about cost, but Economics are impacting Banks and their ability to win volume retail business and high value investment banking/advisory business

The metrics around Cost-Income are just one of the many metrics that are carefully managed.  Moving more from RTB is critical to being able to react.  Positive Jaws in this environment are hard to attain, and instant cost levers are being pulled, but Cloud Spending has not proven to be as agile to switch off as to switch on.

Cyber continues to be keep us all awake at night and every positive advance in technology gets quickly put through its "Tech For Bad" paces.  Cyber should not be a competitive activity, but...

Finally, and it's next to Customer, but getting the right people and retaining them is critical.  The attraction of Tech Companies may be tarnished with recent events, so there it great opportunity now to attract great talent.



What is an APT Attack?
An advanced persistent threat (APT) is a cyber-attack in which the adversary operates undetected inside a compromised network for an extended period of time after gaining unauthorized access.



(Themes — Gartner and Educause 2025

Curriculum

Personalization Pedagogy

Distributed &
Shared 1 ol | Assessments
Leadership S

Teacher Instructional
Collaboration & Supports
Professional Connection to
Development College
&
Career

© BROADCOM
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Presenter Notes
Presentation Notes
Objective
Attendees will understand how the world is expected to change by the year 2030.

Transition
In fact, many of the jobs those students will encounter do not even exist today.

Narrative
Our world and our work are becoming more immersive, more collaborative, more mobile AND more competitive. 

And it’s changing at a dramatic pace – improving 10x every 5 years! That means 10 times faster and 10 times smaller every 5 years.  With this we’ve seen the rise of new technologies like AR, VR, IoT and smart offices. 

These technology advancements in capability, bandwidth & mobility will change the world of work that today’s students will encounter when they enter the workforce.

Source
Source for Technology improves by 10x every 5 years. The Next Era of Human Machine Partnerships: Emerging Technologies’ Impact On Society & Work In 2030. Whitepaper from Institute for the Future (IFTF) and Dell Technologies. 2017







-
Today’s Multi-Cloud Environment can be Complex

Citizen,
Student
Experience \Q
\ Q /
= \ al/ e .
DISTRIBUTED = - O Q m O 93 CR ] Co2
O [2] FOT @)
WORKFORCE Ianu ] Abany IrQW
O Rochester [T\ g O _&_ o) = e
Lmii;d Ti\ ] 21 T Syracuse L - I!;! Lgil

APP

APP APP

APP
APP

APP

APP

DISTRIBUTED APPS APP

APP
APP APP

APP

NIES i
(D) ORACLE’ ) SOVEREIGN
IBM Cloud cLoun Alibaba Cloud CLOUDS TELCO CLOUDS

A diverse and siloed environment that’s only growing more complex over time

DISTRIBUTED CLOUDS aws
+ INFRASTRUCTURE PRIVATE CLOUD ~—"7 Google Cloud

© BROADCOM'
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Presenter Notes
Presentation Notes
From a technology perspective, most organizations that have moved to multi-cloud are dealing with an unprecedented level of complexity. 

A rich and diverse set of public clouds: AWS, Azure, Google, IBM, Oracle, Alibaba to name a few, plus local clouds that address data sovereignty. Already, there so many clouds, so little time, even before considering the public-cloud offerings from telco service providers driving the acceleration of 5G and the new generation of Edge clouds.
Clearly, multi-cloud is a vibrant and dynamic marketplace, where the pace of innovation is relentless.
<CLICK>
But along with all the advantages of multi-cloud come challenges. 
This is the reality that most of our customers are living and breathing on a daily basis. Their organizations are highly distributed -- both in terms of the digital infrastructure they rely on, and the human workforce that propels their business every day
At the center of this picture are the applications: Most of our customers are running a diverse mix of workloads: From cloud-native apps to core enterprise apps to SaaS apps -- and increasingly apps that extend out to the Edge
Above those apps is every organization’s most valuable asset: Its people. The typical workforce today is more distributed than ever before
Then you have end customers, who are also distributed far and wide
At any given moment, you have employees and customers accessing a variety of apps distributed across a number of clouds.

And that complexity typically leads to unintended compromise.


Customer’s Journey in Government Service Delivery
Every customer’s journey is unique .... Organization... Process...Governance.... Budget

POPQ
|~

O (
Legacy Datacenter Cloud First Cloud Right / Repatriation

3NN

34% Higher 51% of Customers 81% of Enterori o 40% Lower Cost
overall infrastructure cost' concerned with privacy’ o O ENterprises compared to public cloud*
° plan to move workloads
back to private cloud
50% Lower 39% of Customers from public cloud> 51% Lower Cost
team efficiency’ consider cloud migration 0 compared to legacy
y expensive and complex? datacenter*
1IDC White Paper, sponsored by VMWare by Broadcom, The Business Value of VMware Cloud Foundation, doc #US52312224, August 2024
2Forrester Research.- Cloud Security — Reality Strikes After Migration
I - 8
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Presenter Notes
Presentation Notes
Let’s talk about why, through the lens of what’s been happening in our industry

We started out in datacenter, with teams delivering compute, storage, network, and security.  These teams deliver great things in each of their silos, but vary widely in how well these silos work together.  What we see is mostly teams who have their own people and process, their own preferred vendors, their own RFP cycles.  These silos tend to be self-reinforcing because there are good reasons not to change (for example, we just bought new storage that’s good for 3 more years so why would I throw that out).  The data shows that this is not the best way to run an infrastructure any more, with 34% higher overall infrastructure costs and 50% lower team efficiency.

This led us into the Cloud First era, driven in many ways by that inefficiency.  Often the business gets frustrated by how long things take with tickets passing between teams, waiting for budget cycles, and they started to push for a much simpler and faster cloud approach.  Sometimes there was a board-level or CEO-level push to move to cloud following market trends.  Some good came out of this for our industry.  It was the forcing function we needed to get people out of their silos and worked together as one cloud team, accepting the capabilities of the platform and using those to deliver what the business needed.  Not a single person ever went to the cloud and said “I love everything about this except the network, so I’m going to rip that out and do an RFP for a different network”.  The platform is the platform, don’t focus on the details.   However there was a downside there as well.  We hear from over half of our customers that there are privacy concerns that they have to deal with in the cloud, and 39% tell us that the cloud first approach is more expensive and complex than they anticipated.  One of the major mistakes of this approach was moving EVERYTHING to the cloud, whether it made sense or not.  Applications that are highly elastic, where you need a ton of resources for a few weeks and then very little, those are a great target for cloud. Off-the-shelf applications or even newer applications that have a relatively steady resource need don’t make sense in the public cloud.

That reality led us to the next step, often driven by a CFO concerned about rising cloud bills.  Over 80% of our customers tell us that they are planning to move workloads back to private cloud, especially those applications that probably never should have been there in the first place.  Realistically, this will end up with the right workload in the right place which is a good thing for our industry.

That leads us to where Vmware is headed.  Is there a way that we can bring together the best of these worlds, to deliver a cost-effective way to manage your infrastructure by bringing together those silos into an easy to manage platform for compute, storage, network, and automation to build your own Private Cloud.  The answer is yes, and we can do it MUCH cheaper than the alternatives.  Compared to the old silo’ed approach we think we can cut your total cost to run infrastructure in half, and compared to public cloud we think we can save you up to 40%.


“VMware Cloud Foundation Platform Unified Ops for Your Private
Cloud

laaS CONSUMPTION
SERVICES for Agencies

. AUTOMATION AND ORCHESTRATION -8

Compute Storage Networking

Modern Digital
Agile Platform

Cloud Experience
for Agency App
Modernization

< Unified Operations Platform

AL A

N '\ Security and

Resilience

PRIVATE CLOUD

© BROADCOM’
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Presenter Notes
Presentation Notes
Key Message/Talk track:
The core benefit of a private-cloud platform is the ability to deploy solutions within your core infrastructure that can deployed at scale across public clouds and edge locations without having to refactor the applications.  









End-to-End Cyber Resilience For The Modern Private Cloud '

Live Behavioral On-demand
Analysis Recovery Environment
VPN
.................................... ) Precoeccsccnncscccsccanncaccscccns,,
] ..... (&@ o
Lateral IDS/ NTA/ Malware
Secure Recovery { sy P NOR  Prevention

Lateral Security

VMware Cloud
Foundation™

Hardened
Infrastructure

COMPUTE STORAGE NETWORKING MANAGEMENT
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Confident recovery from existential threats
Quick recovery with guided automation

Simplified recovery operations

Strong distributed lateral security
Signature and behavior-based detection
Data exfiltration avoidance

Zero-day threat detection

Identity federation
Automated, non-disruptive patching
Data at-rest/in-transit encryption

Compliance management

© BROADCOM
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Presentation Notes
SPEAKER GUIDANCE: SPEAKER GUIDANCE: Focus on VMware’s cyber resilient private cloud infrastructure 


TALK TRACK

Intro: The VCF technology stack empowers organizations to secure, mitigate, contain and recover from modern cyber threats.
 
Hardening: 
Infrastructure hardening involves any security or control mechanism implemented on the infrastructure that's designed to prevent intruders from penetrating the environment. VCF infrastructure comes hardened out of the box and delivers defense in depth at both the server and hypervisor level. In addition, VCF infrastructure offers centralized, automated, non-disruptive patch management, meaning updates can be done at any time. The platform allows for centralized, workload-agnostic management of security controls, allowing users to protect their infrastructure with one process regardless of the guest OS version or type.

Advanced Security: 
VMware Advanced Security provides comprehensive full-stack distributed security for your east–west network traffic inside your VCF private cloud. It helps prevent lateral movement of threats and provides advanced functionality to detect and prevent advanced threats such as ransomware attacks. With VMware Distributed Firewall, you can segment your network to prevent lateral movement of threats. You can choose the level of granularity based on your network and application needs. VMware Advanced Threat Prevention adds capabilities to the distributed firewall beyond segmentation, a foundational step towards a zero-trust journey. You can use IDS/IPS to detect threats based on known exploits and prevent data exfiltration in a ransomware attack. You can use NTA/NDR and malware prevention/sandboxing to detect unknown threats (e.g., zero-day attacks) based on behavior. The combination of the distributed firewall with advanced threat prevention provides a comprehensive solution that goes beyond basic segmentation and provides full-stack security to protect your VCF private cloud from advanced threats such as ransomware. 
 
Recovery: 
Recovery is always the last line of defense when it comes to ransomware resilience. VMware Live Recovery empowers confident restore at scale of VMware Cloud Foundation and VMware vSphere Foundation environments. It is a purpose-built solution that integrates behavioral analysis of powered-on workloads for detection of fileless attacks, push-button provisioning of a managed Isolated Recovery Environment, network isolation and orchestration at-scale in a dedicated step-by-step workflow.





RELEVENCE: SLED Challenge Themes and VMware Alignment

Improving Digital Gov Services, Protect Data, Reduce Costs, Run 24*7

Protect Citizen / Transform Digital Resilient
Student Data Gov and Ed Services Government
" Zero-Trust Cyber 1 ! Agile Platform with | ! : |
Security Hardened Secure Network & VLR with w/VSAN &
: Immutable Snapshots
~ Platform ) . Data Services ) L )
DFW — IDS/IPS WAF Private Al and Live Patching with Roll
Cloud Services
Stop Lateral Spread : Back
q ) _ Integration ) . )
r | | " VCF Automation, | " Rock Solid 24*7 with
Qlo?]?;?ic:]maght and Operations and VCF , Al Ops and
L g ) . Cost MGT 4 ' Visibility A
<<< AlI/ML, Data Integrity & Interoperability, Modern Apps, & Security )»

VMware Cloud Foundation for Adaptability, Cost Control & Security

© BROADCOM'

31 | Broadcom Proprietary and Confidential. Copyright © 2024 Broadcom. All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries.



J - J Advanced Services

Private Disaster Advanced Load Container Data Edge Workload
Recovery Security Balancing Operations Services Orchestration Automation

Modern Developer Interface
MANAGE OPERATE

Tenant 0% | vm | 5o Service Catalog, ( SELF SERVICE

Management, Orchestration,
Content Apps
Al / ML Traditional VMs

MANAGE OPERATE

BUILD Lalian : SR
DEPLOY ) Capacity, : ' SRE Ops, Fleet

OPERATE Tenancy, Configuration Management,
Automation

Compute Storage Network
(VMware vSphere) (VMware vSAN) (VMware NSX)

The information in this presentation is for informational purposes only and may not be incorporated
into any contract. There is no commitment or obligation to deliver any items presented herein.

© BROADCOM
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Presenter Notes
Presentation Notes
You can think of VCF as having 3 layers:
Automation and operations
A modern developer interface
And running on top of VCF: A robust catalog of Advanced Services


CUSTOMER STORIES
VALUE OF VMWARE

vmware

Broadcom Proprietary and Confidential. Copyright © 2024 Broadcom.
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O Issues: System with 9 campuses, Health Facilities and 250,000
students

Cost for public Gen-Al
Security Concern (research, student, health)

Avoid vendor lock-in

O System partnered with VMware to BUILD PRIVATE Al Shared Service

J Outcomes

O
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9 Campus Shared Service Private Al for the System
BYO Private Data Model

SECURE Health Analytics, Research and Student Data
Granular security over models

Lower costs and staff

___________________________________

VMware Solutions
. Y'VCF
v Private Al
v'SDDC Mgr
v'NSX

v'Data Service
MGR

v’ Automation

© BROADCOM



Major University: BUILD A PRIVATE CLOUD To Support Share

Service T
“Unifying Multi-Campus Operations with Modern Shared Service DCam

O Issues: University system with 9 campuses and 150,000 students
* Independent campus operations without DR resilience
e Costly campus Data Centers
e Staffing, skills gap and Availability
* Funding Gap

O  Standardized on VCF with VSAN, NSX with vDefend / ATP (Distributed Firewall) and AVI as the

platform to build a modern shared service e |
VMware Solutions
O Outcomes: |

v'VCF
o Built out Private Cloud Capabilities for with Self Service v'VSAN
o Drastically improved cyber security posture with application segmentation v'NSX
o Reduced 3™ party storage costs through VSAN saving $2 million /\é‘D:_If;nd - DFW
o Reduced 3rd party Load Balancing appliances with AVI saving $.5 million v AVI - Load
o Significantly reduced ongoing staffing through tool consolidations S Balancing |
5.1 Broadcom Proprtaryand Contaonil Chpyrht 62054 Bmdeom. Al Rghs Rserved. et Brosdcon et Broadcom . andlor s sbsiries. © BROADCOM'



Major City: Cloud Ready Shared Service Transformation
Transformation to a Secure Digital Foundation with System Resiliency

d Issue: City central IT supports 30 Agencies with 325,000 employees
e Technical debt and Availability
* Stretched Staff and Skills Gap

e Ability to leverage cloud services

e improve Cyber Security of premise and cloud solutions

O City engaged VMware to help create a secure cloud-ready digital foundation with 24*7

___________________________

resiliency VMware Solutions
. V'VCF
O Outcome: | VVSAN
o Improved availability and performance for mission critical 24*7 City Services v' NSX
(Police, fire, 911, 311) using VSAN v vDefend

o Improved Cyber Security and resiliency thru segmentation v AV
o Drastically reduced storage costs with VSAN saving millions annually v'Cloud .
o Drastically reduced load balancing costs with AVI saving millions . Health
o Reduced vendor products by standardizing on VCF saving staffing and costs

Confidential | ©2018 VMware, Inc. N 6
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Presenter Notes
Presentation Notes

New York City Department of Information Technology and Telecommunications is responsible for running and managing mission critical applications and infrastructure for the city.  When hit with COVID, the Mayor’s Office turned to the IT team to help enable continuity of mission critical applications, such as fire, health and 911 services, for the city having to migrate to  a remote city workforce.   

Relying upon VMware technology and solutions the city IT team was able to equip and support the 6,500 city workers with the ability to provide continuity of city services for their Work From Home initiative.  

The city turned to Dell and VMware to help acquire, deploy and manage 6,500 notebooks  for their city's workforce.   Using VMware the 6.500 city workers were fully “mobile ready” within just 6 days.

Today the cities IT team can now fully manage the 6500 notebooks and mobile devices from a single management console.  Using VMware’s robust end to end security approach the cities resident's data is encrypted and protected against cyber security theft.

In the future, the city will rely upon VMware strategic partnership and VMware’s multi-cloud solution as they start to incorporate new cloud-based services into their environment. 






Large State: Private Cloud Shared Service Transformation
“Optimizing shared-service, DR, reduce costs, and improve security”

O Issues: State central IT supports 20 agencies with over 63,000 employees

. Reduce costs of DCs and technical debt

. Improve cyber security due to agencies working independently
. Improve Business Continuity
. Improve Enterprise Architecture to integrated Citizen Service Delivery
[ State selected VMware to build out their shared service and multi-cloud capacity by create
automation efficiencies, improve security, reduce staff and ongoing costs » VMware Solutions .
O Outcomes: v VCF |
| v'VMC on AWS
o Reduced technical debt and vendor tools with a platform saving millions. v NSX ‘
o Improved cyber security and compliance with real time monitoring v'VRNI
o Implemented business resiliency with RTO objectives :VSAN
o Reduced Capex and Opex through through tool consolidation 777777 E
o Improved Service Management
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Thank You For the Partnership
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