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Rebuild trust and resilience with federal leaders during times 
of change 

Federal leadership development is more mission-critical now than ever. Agencies are navigating a dual challenge: 
workforce disruption that has strained institutional knowledge and tested trust, and the rapid adoption of AI that 
demands leaders who can guide ethical, effective innovation aligned to mission outcomes. 

Udemy's cohort-based Leadership Academy helps your leaders rebuild credibility, strengthen engagement, and 
foster a resilient culture — through live, human-to-human learning. To help agencies put year-end budget to work, 
we're offering two limited end-of-year pilot programs. 

TWO END-OF-YEAR PILOT PROGRAMS 

 

PROMOTION 1 · PURCHASE-CARD FRIENDLY 

Pilot Program 

$14,970   $19,960 

 SAVE 25%  ·  MICRO-PURCHASE FRIENDLY  

●  Up to 30 participants 
●  Two-week program (one week content, one week 

application) 
●  ~4-hour learner commitment per week 
●  Organization-specific configuration included 
●  End-of-program analytics read-out (Kirkpatrick up to 

Level 4) 

CHOOSE ONE PROGRAM 
› Becoming a Resilient Leader 
› Building High-Trust Teams 
› Leading GenAI Innovation  (weeks 1–2 of the 6-week 
program) 
› Using Data Analytics to Improve Decision Making 
› Practicing Positive Leadership 

 

  

PROMOTION 2 · SIGNATURE 

Signature Pilot Program 

$47,370   $63,160 

 SAVE 25%  ·  FULL SIGNATURE EXPERIENCE  

●  Up to 30 participants 
●  Six-week program (three weeks content, three weeks 

application) 
●  ~4-hour learner commitment per week 
●  Organization-specific configuration included 
●  End-of-program analytics read-out (Kirkpatrick up to 

Level 4) 

CHOOSE ONE SIGNATURE PROGRAM 
› Invested Leader Program 
› Leading GenAI Innovation 
› Empowering Technical Leaders 

 

 
Live & human-to-human 
Instructor-led cohorts that build real skills 
through practice, not passive content. 

Configured to your mission 
Each pilot is tailored to your agency's 
context, priorities, and workforce. 

Measurable outcomes 
Analytics read-out measuring impact up to 
Kirkpatrick Level 4. 

 

 

 


