CAPABILITY STATEMENT

At Elyon Strategies, we help future proof public sector
organizations and private companies by combining the power
E Iyo n of Al with industry expertise to solve real business problems.
Our strategic advisory services bridge of the gap between the
seemingly overwhelmingly business strategies and actionable
NAICS Codes project portfolios resulting in real change and bringing hope to

+ 541511 - Custom Computer our client executives.
Programming Services

We're here to lead you through complex modernization
efforts, business transformation, and implementation of the
latest technological advances in business management.

+ 541512 - Computer Systems Design
Services

+ 541513 - Computer Facilities

Management Services We have the experience to execute transformation projects
. 541519 - Other Computer Related from inception and planning through implementation and
Services knowledge transfer.

+ 541690 - Other Scientific / Technical
Consulting Services

With unrivaled experience in independent project estimation,

CAGE Code . . o
portfolio assessment, application & technology rationalization
+ 8DCF4 . . .
assessment, data analytics consulting, and user experience
DUNS design, we're here to provide you with a comprehensive plan
for your digital transformation success.
+ 067762103

Elyon Differentiators

- We focus on relationships, capability, Project Consulting Technology Consulting
and quality. + Strategy Consulting + Enterprise Architecture
+ Elyon practice leaders are involved in . .
each engagement to add oversight » Data Analysis - Data Analytics
and commitment to every project's - Project Estimation - User Experience
success.

. Our team continually demonstrates + Business Assessment + Business Processes

integrity, authenticity, strong work ethic, - Alternatives Analysis - App Development
and commitment to our clients.

+ Procurement Strategy + Bid Compliance
+ Compliance & Regulation + Security Assessment
* Project Management + Al Solutions

Contact
Ben Hafer, Chief Revenue Officer

benhafer@elyonstrategies.com Elyon Enterprise Strategies is a certified California Small Business (Micro)
916.436.1966 1787879. CA CMAS: 3-23-07-1011. CA TDDC MSA: 5-22-70-25-107.

www.elyonstrategies.com | 916.932.2050 | 101 Parkshore Drive #100, Folsom, CA 95630




State of South Carolina
South Carolina Department of
Motor Vehicles

California Child Welfare Digital
Services

PREVIOUS & ACTIVE PROJECTS

‘ PROJECT

AGENCY

Business Continuity Support Services

Independent Advisor

AGENCY

California Department of
Technology

California Office of Human
Information Integrity, Health
Information Exchange

‘ PROJECT

Cross-Agency Governance recommendations
for improvement

Health information technology scorecard and
readiness plan

California Secretary of State
Political Reform Division

PRD Modernization Project Assessment and
Salesforce Fit-Gap

California Department of
Technology

Cross-Agency Medical Cannabis Regulatory
System Act Readiness Plan

Oregon Youth Authority

Oregon Higher Education
Coordination Commission

Juvenile Justice Information System (JJIS)
Modernization

Modernization Roadmaps

California Department of
Technology

Washington Office of the Chief
Information Officer

Human Resources consolidation planning and
Enterprise HR Vision and Initiative Roadmap

Enterprise Architecture Office assessment and
establishment in Washington

Washington Department of
Retirement Services

Legacy System Migration Decision Package

California Child Welfare Digital
Services

California Department of
Public Health

Cloud Architecture, User Authentication,
Platform-as-a-Service Proof of Concept

Data Architecture Plan for the implementation
of multiple licensing applications including
Medical Cannabis growers

California Department of
Health Care Services

Enterprise Architecture Office establishment
in California; development of Enterprise
architecture processes, assessments, project
evaluations, strategic plans, IT architecture
strategies, organization and governance
development, communications and Enterprise
Architecture Definitions used for future project
procurements

California Franchise Tax Board

Pegasystems Maintenance Services and
Workforce Automation Pilot

Florida Department of
Transportation

Oregon Department of State
Lands

Enterprise Architect Support Services

Land Administration System Modernization

California Department of
Health Care Services

California Medicaid

Award-winning multi-year Health Care
Innovation Strategy for the Technical
Architecture to achieve MITA maturity

Management Information System Vision,
Transformation Operating Model and
Roadmap

SAS Global User’s Group

Board Effectiveness Plan including initial
survey/assessment improvement plan,
new board policy documents and board
effectiveness coaching

Oregon Employment
Department

Ul Modernization

Oregon City of Woodburn

California Department of
Technology

Strategic Plan

Cloud Strategy

California Department of
Health Care Services

Casewise CoreLogic

Eligibility, Enroliment, and Retention System
Architecture (Covered California)

Business Architecture and Process
Reengineering Implementation

California Information Security
Officer

Security Advisement and Assessment

California Department of Toxic
Substances Control

Cloud Migration Strategy

California Child Welfare Digital
Services

California Department of
Public Health 2017-2018

Research and User Experience Leadership

Enterprise Performance Reporting

California Medicaid

New Mexico

Management Information System, IV&V
Independent evaluation of vendor’s application
architecture

ONGARD technical assessment and
architecture roadmap

Washington Office of the Chief
Information Officer

Business Hub Strategic Vision, Plan,
Architecture Assessment and Proof of
Concept

Washington Department of
Revenue

Technical Architecture for the replacement of
the Business Licensing System

California Office of Health
Information Integrity

California Department of
Public Health

State Health Information Guide (SHIG)
stakeholder management and agile project
management

Medical Cannabis Pegasystems Center of
Excellence

Washington Department of
Revenue

California Department of
Health Care Services

Technical Architecture for the replacement of
the core tax system

Security Compliance and Governance Support
to the Information Security Office

Virginia Department of Social
Services

Application Platform Assessment

California’s MITA (Medicaid
Information Technology
Architecture)

Stakeholder vision alignment and
transformation roadmap

California Department of
Health Care Services

California Member Eligibility
Data System, Eligibility
System

Creation, development, and implementation
of a Service Oriented Architecture approach
for the DHCS current technical environment,
piloting the Provider Service

Eligibility System Modernization Stakeholder
Visioning

Oklahoma Department of
Health

California Department of
Health Care Services

OK Benefits — overall project assessment

Health Information Exchange

California Employment
Development Department

Transformation Management Office Support

California Department of
Health Care Services

Medicaid Modernization Approach and
Strategy



