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Broken Screw Story
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Broken Screw Story

“I need the answer and solution now!” 

“I tried again and again.”

“I checked the 
equipment.”

“I checked the specs
document.”

“I asked someone
else.”

“I measured it
with a microcaliper.”

“I called the supplier.”

“I recalled my experience.”
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Microlearning focuses on needs and actions of workers and learners 
while in the Diagnostic Process. 

Diagnostic Process        

Microlearning Framework, Scope and eCosystem
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Microlearning helps workers fix, solve and improve work. 

Diagnostic Process                                       Fix, Solve, Improve Work
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1. Microlearning is about using answers and solutions 
that help workers fix, solve and improve work. 

2. It is low effort, easy, fast, quick to apply and 
useful.* 

3. They are rich-in-context and ready-to-use. 

* This definition is an adaptation of Theo Hug’s ideas. 

Definition / Scope
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Benefits
A. Savings
B. Faster cash flow 
C. Reducing time
D. Easier compliance
E. Avoid errors 
F. Rapid updates

G. Instant answers
H. Reliable answers
I. Friendly software
J. In-depth knowledge
K. Learning from others
L. Teaching others

Cases studies will cover:
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Microlearning is a Real-World solution and should not
be mistaken or compared with the Recreated World. 

Do’s and Don’ts of Microlearning Strategy
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Case study
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Long Certification 
Courses

Example of Micro-Action
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Download newest patches and solutions 
while working onsite

How do Micro-Actions accelerate flow and reduce friction?
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Challenge:

• Shorter lessons 

• Spaced out micro-lessons

• In-depth interactions

• Redesign of business

• Improve quality of learning

• Improve revenues
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Benefits
A. Savings
B. Faster cash flow 
C. Reducing time
D. Easier compliance
E. Avoid errors 
F. Rapid updates

G. Instant answers
H. Reliable answers
I. Friendly software
J. In-depth knowledge
K. Learning from others
L. Teaching others

What are the benefits of this delivery method? 
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Microlearning is a Real-World solution and should not
be mistaken or compared with the Recreated World. 

Do’s and Don’ts of Microlearning Strategy
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Over-Prescribed Medical Operations

Case: How to make doctors’ compliance course
short, fast, engaging and allow the association to
generate revenues by adding more value.  
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A Course

Ray Jimenez, PhD Copyrighted Materials 2018  www.vignetteslearning.com 20

Challenge:

• Shorter lessons 

• Spaced out micro-lessons

• In-depth interactions

• Redesign of business

• Improve quality of learning

• Improve revenues

A Course
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Classroom Multiple Platforms Spaced out
Daily, weekly, etc.

Adding value: saving time, increasing speed,
quick access, different levels of learning
(onboarding and mastery), avoid waiting
for training schedule, etc. 
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Micro Answers Spaced-out: daily, weekly

Course

Micro-lessons

References
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Course

Reviews, 
exercises

Micro Answers 
Spaced-out: 
daily, weekly

Micro-lessons
References
(for drill
downs)
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Course

Micro Answers 
Spaced-out: 
daily, weekly

Reviews, 
exercises

Micro-lessons
References
(for drill
downs)
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Course

Micro Answers 
Spaced-out: 
daily, weekly

Reviews, 
exercises

Micro-lessons
References
(for drill
downs)
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Course

Micro Answers 
Spaced-out: 
daily, weekly

Reviews, 
exercises

Micro-lessons
References
(for drill
downs)
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What are the benefits of this delivery method? 

Micro Answers Spaced-out: daily, weekly

Reviews, 
exercises

Micro-lessons
References
(for drill
downs)

Course
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Challenge:

• Shorter lessons 

• Spaced out micro-lessons

• In-depth interactions

• Redesign of business

• Improve quality of learning

• Improve revenues
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What microlearning benefits are apparent in this case?

Benefits
A. Savings
B. Faster cash flow 
C. Reducing time
D. Easier compliance
E. Avoid errors 
F. Rapid updates

G. Instant answers
H. Reliable answers
I. Friendly software
J. In-depth knowledge
K. Learning from others
L. Teaching others
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Microlearning is a Real-World solution and should not
be mistaken or compared with the Recreated World. 

Do’s and Don’ts of Microlearning Strategy
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Microlearning Design
and Benefit Models
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Models to help
apply benefits
and values in
Microlearning

Microlearning
• Decision making
• Implementation
• Designing
• Delivery
• Impacts
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Medical Compliance

What microlearning models 
are apparent in this case?
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Networking

What microlearning models 
are apparent in this case?
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Technicians Upgrading Old Spare Parts of an Equipment
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Technicians Upgrading Old Spare Parts of an Equipment

• Install new controls
• Internet monitor controls
• 120 technicians
• Contractors
• Want minimal training time

Models
• Focus on 20 most problematic issues
• Provide 1-2 minutes how to’s, linked to

more details
• Exception Q&A, coaching
• Saved 300 hours, only 5% called in for help
• 35% faster 
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What Microlearning benefit is most important?
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Leadership Innovation Stories for Strategy Changes
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• VP’s, Execs, key managers
• Boost previous training on innovation
• Increase awareness to prepare for changes
• New demands on innovations
• Expected massive changes

Models
• Team members produced 1-2 video stories
• Experiences of innovations and change
• Weekly online and in-person conversations

on stories
• Stories shared led to creative ideas
• Top management found easier to introduce

new changes and innovations

Leadership Innovation Stories for Strategy Changes
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What Microlearning benefit is most important?
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“How does it 
work? It does not
work for me.”

“Let me try it.” “This fixes the
problem.” 

What are these people trying to do at work? 
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Expertise through skills in thinking
through problems and finding answers. 

Think through the
issues and problems
to fix, solve and improve

Finding answers and 
solutions through 
Microlearning

Microlearning answers
and solutions

Issue at work
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John Hagel III
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Specific Tasks

Explicit Knowledge

Thinking Skills

What work conditions or business environment requires
more thinking skills?  
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Thinking Skills / Expertise

• Critical Thinking

• Metacognition – thinking through

• Big picture thinking

• Reliable answers

• Better use of knowledge and tasks

• Value during fast change, 
unpredictable events, complex
decisions
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Workers 
Learners

50

When the worker (A) is fixing, solving and improving things,
what is going on in his/her mind (B)? 
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Diagnostic Process

Why does the Diagnostic Process  encourage faster 
Expertise Development? 
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Prognostic Process 

Thinking through,
sharing experiences
at work. 
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Microlearning is a Real-World solution and should not
be mistaken or compared with the Recreated World. 

Do’s and Don’ts of Microlearning Strategy
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Research Project   Micro.Expert
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The Incompetent Employee
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Another way of assessing impacts of 
Microlearning is the adoption phases
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http://vignettestraining.blogspot.com/2018/11/microlearning-is-its-always-there.html

Microlearning:  The “It’s always there” solution.
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Opportunities for Microlearning Impacts

• Constant updates

• Urgent, rapid answers needed

• New knowledge from experience

• In-between formal learning and 

applications

• Customers teaching themselves

• As-it-happens need for answer

• Fill in the gaps for specific expertise

• Continuous learning, self-driven

• Rapid, no-wait time onboarding

• Spaced learning

• Subscription learning

• Many others
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http://VignettesLearning.com
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