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* Opening

» How to forge business partnerships
d * How to iterate marketing plans

Agen a * Importance of consistent messaging

* Effectively leverage various communication

* Qutcome













What'’s Your Role
at Your Company?

Join at

* Make sure you’re connected
to Wi-Fi

slido.com

e Using your Smart Phone
* Go to www.Slido.com

* Enter event code #E380

* Answer poll question # E3 80
* Network:

Renaissance_Conference

* Pass: Adobel8
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SCAVENGER HUNT WINNER

by Thomas Harrell

The winner of this month's Talent Development Sales Team
Scavenger Hunt is

Kristin Gessele, Phoenix AZ

Kristin wins $100 cash.
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Highest NEW VA Sales Top Outside Sales
in Phoenix VA Center Largest Growth in GP $$

Top Inside Sales
Highest in GP $$

-THE IKE NIZAM CLUB OF EXCELLENCE -

Y [

Talent
Core Values Award Development Award

Most Valuable Contributor Most Valuable Contributor
Operations All Other Departments

v




WpsTEe MEMORY

= CONQUERING THE CURVE ’ et
\\j K/’ \\f, - .
‘\“_&/ ‘0‘1’ Exponentially increase retention with effective blended

& micro-reinforcement learning techniques.
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In 1885. Hermann Ebbinghaus extrapolated the O,

hypothesis of the exponential nature of

forgetting where R is memory retention, S is |
relative strength of memory, and t is time. * | ‘

THE FORGETTING CURVE
Learners forget information IMMEDIATELY (and most rapidly) after the learning experience.
with a tendencyto FORGET 50% ofnew information they e ecned witi days* CONQUERING THE CURVE

Knowledge retention increases exponentially with targeted reinforcement over time.
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elearning Live Learning Micro-Reinforcement

A
Phraseology i i i Measure Learning

| need sixty-one
Okay, what is pieces of the part
your standard on my dock in
price on that two days
part?

, G N
BLENDED LEARNING

The Master Electronics Training Academy (META) employs self-paced online. live in-person
& micro-reinforcement leamning to supercharge individual and collective talent development.

MICRO-REINFORCEMENT TRAINING STRATEGIES
Micro-Reinforcement techniques identify one key learning objective to focus on
and uses various methods to deliver the reinforcement training. 2

* Ebbinghaus, H. (1885) The Forgetting Curve Retrieved August 24, 2018, from Wikipedia: http-#/tinyurl com/h8qzjm8

# Rousseau, C. (2016, January 12). Overcoming the Forgetting Curve After Training. Engagement That Works: Tips From Learing Solutions Thought
Leaders. p. 37 Retrieved August 24. 2016

* Thalheimer. W. (2010. Aprill. How Much Do People Forget? Retrieved August 24. 2016, from Work-Learning com: hitp:#is gd/HowMuchForgetting
*Training Industry. (n.d). Forgetting Curve Wiki. Retrieved August 24. 2016. from Training Industry: http:/#tinyurL.com/jrlesn7
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Learning Organization Maturity Model

Level 4
Organizational Capability Development
Source of Business Performance Capability & Learning Agility «
Business Executive-Driven » Cultural & Systemic Focus

Level 3
Talent & Performance Improvement
Source of Talent Development & Performance Consulting « Integrated with HR/TM »
Improving Alignment « Process & Tech Focus

Level 2

Level 1
Incidental Training
Source of Ad-hoc Job Support = Mentoring & Apprenticeship «

Emerging Need for Professional Training « SME-Focused

User Adoption




Get ready to share your thoughts!

Be sure you have Wi-Fi connection on your
phone

Browse to www.kahoot.it
Network: Renaissance_Conference
Pass: AdobelS8







Marketing &
Partnerships







Master/Adobe Q1 QBR

# Courses Enrollments Enrollments Started Enrollment Finished




