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The 215t Century IDEA

The 21t Century Integrated Digital Experience Act (IDEA) is a congressional mandate that requires the digitization of forms, standardization of
current and future web properties, and reporting on forms and processes which cannot be digitized. The following is a high level overview:

#Section 3: Website Modernization

«  Mandates that web properties be consistent, 508 compliant, mobile ready, and provide a digital experience to
users.

#Section 4. Digitization of Government Services & Forms

«  Mandates that agencies digitize paper based or non-digital forms, in person services, and processes.

#Section 5: Electronic Signatures

« Mandates digital signatures on digitized forms and processes where applicable.

#Section 6: Experience and Digital Service Delivery

Mandates a centralized service strategy across agencies.
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Agency Perspective

How do | eliminate
manual decision making
with software?

How do |
automate
manual and
redundant
tasks?

How do | optimize
the utilization of my
worker’s time?

How do | digitize How to | execute
~ paper forrps_ to processes across
increase gﬁlClepcy How do | leverage agencies or
and data integrity? digital signatures departments?

and automatic
PDF generation?
NOW.
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Requestor Perspective

Why is this process

' 2
What part of this taking so long®

form do | actually
need to fill out?

Can'’t | just
communicate over
my usual channels

for this request?
How can | get visibility

into my request?
How do | ask a

question or raise an

issue?
How can | check

the status and
expected
NOW. resolution?
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Digitize DD Form 2875

NOW.

SYSTEM AUTHORIZATION ACCESS REQUEST (SAAR)

PRIVACY ACT STATEMENT
AUTHORITY: Executive Order 10450, 9397; and Public Law 99-474, the Computer Fraud and Abuse Act.
PRINCIPAL PURPOSE: To record names, signatures, and other identifiers for the purpose of validating the trustworthiness of individuals requesting
access to Department of Defense (DoD) systems and information. NOTE: Records may be maintained in both electronic
and/or paper form.

ROUTINE USES: None.

DISCLOSURE: Disclosure of this information is voluntary; however, failure to provide the requested information may impede, delay or
prevent further processing of this request.

TYPE OF REQUEST DATE (YYYYMMDD)

D} AL [ | MoDIFICATION [ | DEACTIVATE [ | yser b, 20110107

SYSTEM NAME (Platform or Applications) LOCATION (Physical Location of System)
Defense Civilian Personnel Data System (DCPDS) NGB-San Antonio, TX

PART | (To be completed by Requestor)

1. NAME (Last, First, Middle Initial) 2. ORGANIZATION

3. OFFICE SYMBOL/DEPARTMENT 4. PHONE (DSN or Commercial)

5. OFFICIAL E-MAIL ADDRESS 6. JOB TITLE AND GRADE/RANK

7. OFFICIAL MAILING ADDRESS 8. CITIZENSHIP 9. DESIGNATION OF PERSON
[Jus [ ] MILITARY [ ] CIVILIAN
[ ]otHER [ ] conTRACTOR

10. IA TRAINING AND AWARENESS CERTIFICATION REQUIREMENTS (Complete as required for user or functional level access.)

| have completed Annual Information Awareness Training. DATE (YYYYMMDD)
11. USER SIGNATURE 12. DATE (YYYYMMDD)

PART Il - ENDORSEMENT OF ACCESS BY INFORMATION OWNER, USER SUPERVISOR OR GOVERNMENT SPONSOR (/f individual is a
contractor - provide company name, contract number, and date of contract expiration in Block 16.)

13. JUSTIFICATION FOR ACCESS
Defense Civilian Personnel Data System (DCPDS) Supervisor/Manager permission responsibility to input and coordinate electronic Request for

Personnel Actions (RPAs) in DCPDS.

14. TYPE OF ACCESS REQUIRED:
[X] autHORIZED [ | priviLEGED

15. USER REQUIRES ACCESS TO: ] uncLassiFIED [ ] CLASSIFIED (Specify category)

[ ] otHER

16a. ACCESS EXPIRATION DATE (Contractors must specify Company Name,

16. VERIFICATION OF NEED TO KNOW
Contract Number, Expiration Date. Use Block 27 if needed.)

| certify that this user requires access as requested. |E

17. SUPERVISOR'S NAME (Print Name) 18. SUPERVISOR'S SIGNATURE 19. DATE (YYYYMMDD)

Home » CitizenService » DSAMSSAARRequest ¥  System Authorization Access Request Search

Q
Disclosure of this information is voluntary; however, failure to provide the requested “
information may impede, delay or prevent further processing of this request.

Part|
* Select the Type of Request

--None -

* Enter the System Name (Platform or Applications)

Access for Dave Cosimano to DFAS Sytems

* Enter your email address

What s your role

IMNT Action Officer

| certify | have completed Annual Information Awareness

Training

Required information

Select the Type of Request
Enter the System Name (Platform or Applicati...

* Designation of Person

--None-- v

What is your citizenship?

N v

* Please select the type of validation you are providing for
citizenship

* Please provide the document number and upload the image

@ Add attachments
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Automating & Improving the SAAR Process

§ Requests
o Access — Fills Account
% out & Signs Active
Part] (1-12)
= No ‘
= |
2 Contacts POC for Roles &
E Approves . Access Requirements for
o Access? block 13 & 14 - Fills out &
= ; Signs Part Il (13-21c)
A i
[ q_ 4‘;\ No b
=0 | H Enters Sends back to
® Slufs J Approves Clearance Info Organization
T o' gtD datl pp B8
ES5E< adliendlals > < Biceess? & Signs Part Ii POC for DSCA
.g § o (233-28) issi
Verifies Roles & Submits Creates Verifies SAAR is
Access completed Personnel File completely &
Requirements - | 2875 to DSCA in DSAMS properly filled
Part Il (13,14) No Service Desk application out
- e i 4 t.i _ e Drafts &
U O edition and. R DSCA A, Approves SAAR Recieves 8 Srioard 2
= . AL ~NTe Ye is properly Completed B A oY e
9 g ove to Buillm \AS [ 1 AN A\ A Q
a v A o o .9 filled out? 2875 e Folde S
O s £~ ” d O
= No
o
= o prove No Fills out & Signs
£ § : Access Yes Part Il (22a-
é (S Requireme 22¢)
c

Information

Assurance
Officer

2

(1A0)

Approves

Clearance
information is
valid?

Fills out & signs
Part Il (23a-

23c)

Account fully
approved
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Automated SAAR Process in Flow Designer

servicenow

HE- ts SAARProcess &

SAAR Process Status: Published | Application: Global Properties Test Executions Deactivate . :
TRIGGER Data

@ SAAR Created w Trigger - Record Created
ACTIONS ST AR > @) Record

Ask For Approval (saar Table} Table

Supervisor Approval ~
. Run Start Time ) Date/Time
Organization DSAMS POC - 2days (%)

5 Create Task v 1-AskFor Approval
Organization DSAMS POC Verifies Role & Access Reguirements

Approval State Choice

Generate SAAR DD2875 v 2-Create Task

\ :
> (Task Record ) Record

Lookup Attachment (Task Table ) Table

p 3 - Generate SAAR DD2875

5 Bein Send Adhoc Signature Request To User
v 4-Lookup Attachment >
Information Assurance Officer - 2 days T
(para meter string &
i Ask For Approval — £
Information Assurance Officer Approval parameterl ) String =
¥ 5-Send Adhoc Signature Request To >
Create Task
7 User
@ IAQ Clearance Information
Business Service Desk - 4 days (Status) Choice
/@Y IfIFUSCitizen then (i) .
8 i Error Message ) String
Lo If DSCA Employee Expedite Approvals and Move Directly to Build Account —

> Envelnpe} Record
a1 ./9 10 IAO Access and Clearance Validation ) i

b2 Execute Approval Process with Priority 1 and No Wait Condition 1 |
Recipient Name ) String
® )

Recipient Email} String
Else

v 6- Ask For Approval

(&)

MNON DCSA Employee Processing

o o ( v, e Ch
. < \ o 58 lear Validati Approval state ) oice
o

v 7-Create Task

n Vv 9.2 @ Wait For Condition where (Approval is Approved) » ( Task Record ) Record
= Account Build | Task Table ) Table



Storyboard - Form Digitization & Process Automation

& Organization

POC

SAAR Requestor Al Assigns and

Requestor visits self service Prioritizes Req vest

portal, searches . .
Machine Learning The relevant
knowledge content, and . . o .
submits a SAAR request m’rgl”genﬂy rou’rgs and organization sgppor’nng
’ prioritizes incoming SAAR the system which
request. access was requested
for reviews and
approves the request.

Supervisor

The supervisor reviews and
approves the request, and
enters justification details.

fhtéeygg;iiggwﬁctzht:rs Requestor Digital Signature k DD2875 Generated

appropriate child cases for Signature PEETSYPEM The system diirectly AdobePDF  The system automatically fill

approval, account Monogemen’r reviews integrates with DocuSign : = out the DD2875 SAAR request

provisioning, etc. high level reporting and prompts the requestor form and attaches it to the
metrics on real fime for a digital signature. case.

SAAR request status
and processing.

eTarm) Child cases ==} Management Account SAAR
Child cases allow for different % 1 Management reviews real Provisioned Completed
SLAs, workflows, and provide tfime dashboards and Workflows automate Child cases are
reporting insight across reporting on the current account provisionin completed and the
departments. state of SAAR Requests. P o requestor is notified.
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After the Demo: Key Takeaways

Effortless Engagement

Intelligent Automation Real Time Visibility

Citizens and Constituents Manual processes and Visibility and
expect inferactions with decision points should be transparency should be
the federal government automated using o delivered with real time
fo be as seamiess as their configuration based, data, analytics, and
everyday interactions » : . »
I oY model driven digital dashboards that can be
enterprises. workflow solution. configured by end users.
Digital Transformation Machine Learning and Reporting and Analytics
must take into account Virtual Agents increase drive process
both the requestor and process efficiencies and Improvement and real
the fulfiller experiences allow for automated time insights info current
and provide a interactions. systems.
commercial grade
experience.
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Thank you...
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