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Darzin Simply Stakeholders Solutions
Cloud-based Relationship Management System

Simply Stakeholders is a cloud-based relationship management system that helps educational
institutions manage their stakeholder engagement and public participation processes. Stakeholder
mapping and tracking stakeholder interactions across teams helps coordinate engagement efforts;
stay on top of issues and sentiment; manage feedback into key programs and improve project
outcomes.

Carahsoft is pleased to provide Darzin Software’s stakeholder management solutions to help deliver
exceptional public participation and stakeholder management. Simply Stakeholders helps
organizations deliver on their mission with improved intelligence around project and social risks,
opportunities, and priority actions.

Darzin Software Contacts
Allison Hendricks, CEO allison@darzin.com 213-703-9470
Chris Guest, Account Executive chris@simplystakeholders.com 303-506-2686

Company Overview

Who we are

We're a team of stakeholder relationship management and public participation experts who have
created a platform to help educational institutions manage their important relationships.

What we do
Simply Stakeholders helps organizations of all sizes understand, structure, and implement great
stakeholder engagement processes.

We really “get” Stakeholder Engagement. Most of our team have worked in the stakeholder
engagement field at senior levels, leading projects and teams, training people, writing guidelines and
more.

We work with you to establish strong public participation processes in your teams:

e You can have confidence that you are dealing with a team that understands your needs and
is on top of and leading the industry in innovative stakeholder engagement and community
consultation practice. We work with you to help you design your project (if you need this help)
and identify solutions.

e Assist you with desighing new processes/projects, fixing up existing data, training, coaching,
designing for effectiveness and evaluation

e Design leading industry commmunity and stakeholder engagement approaches into a software
solution. We take responsibility to make sure our software delivers required outcomes.

Why we do it
Through her twenty plus years of experience working in the stakeholder engagement field, Allison,
our CEO, came to realize the need for simple yet effective consultation management software.

Tools of the day (spreadsheets and basic databases) treated the data in very simplistic ways and did
nothing to extract any real knowledge from the data. Two key things were missing:

The ability to efficiently manage the large volumes of data stakeholder engagement programs can
generate

The ability to effectively communicate the results of the stakeholder engagement process to the
decision makers — turning largely qualitative data into easily understood information
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So, Allison decided to create a tool just for stakeholder engagement professionals. One that would
function similarly to a CRM, but which was designed around the unique needs of the stakeholder
engagement process.
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