Your Enterprise-Wide
CPARS Management Solution

Get the CPARS Ratings You
Deserve on ALL Your Contracts
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What is the Contractor Performance

Assessment Reporting System (CPARS)?

« CPARS is the official Government-wide evaluation reporting tool for all
contractor past performance information (FAR Part 42). Agencies must enter past
performance information into CPARS.

« The primary purpose of CPARS is to provide a standardized approach to evaluating and
recording contractor performance.

 CPARS evaluations are used by contracting officers and technical evaluation
panel members for market research, award decisions, and contract
management.

 CPARS (good and bad) stay on your record for at least 3 years (6 years for
architect-engineer and construction contracts).

I —
YOUR CPARS MATTER! CPARSl‘CtdOl‘
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What is CPARSradar?

* Your highly effective yet extremely affordable Enterprise Contract
Performance/CPARS Ratings Management Tool.

* Created by acguisition experts to help contractors better manage contractor
relationships and receive the highest CPARS ratings they deserve.

 Provides your program managers and company leadership with the knowledge
and tools to manage CPARS effectively on all subscribed contracts.

« Comprehensive CPARS management and protection at onl¥ $49 per contract
per month (special early-adopter discounts offered for limited time!).

THE ONLY ENTERPRISE-WIDE CPARS RATINGS MANAGEMENT
TOOL IN THE MARKETPLACE! CPARSr’{'}\er
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Why You Need CPARSradar

« Revolutionary FAR Overhaul (RFO) Part 42 confirms expanded use of CPARS Past
Performance and Contractor and Self-Assessments throughout the acquisition lifecycle

« RFO FAR Part 1 - Guiding Principles: “award contracts to contractors who demonstrate a superior ability to
perform” (verified by high CPARS ratings).

« Recent RFP Trends: CPARS must be used if they exist and ratings must be higher than Satisfactory to win!

* Negative CPARS ratings can kill your business - Government using Negative CPARS ratings
("Marginal” or below) to purge poor performing Contractors from the federal marketplace.

 The CPARS process is complex. Once ratings are issued, you are allowed only a one-time, limited
(almost nonexistent) appeal to change that rating.

« CPARS ratings = your federal business “"FICO” score. Don’t get “"Negative”. Don’t accept
“Satisfactory” - target “"Exceptional”!

-~
DON'T RISK YOUR BUSINESS BY NOT HAVING CPARSradar
AT YOU R SI DE! ©CPARSradar LLC 2026 — All Rights Reserved - Confidential and Proprietary



Included in Your CPARSrGdar Subscription

» Timely Alerts and Reminders at Key CPARS Stages
 Helpful CPARS Tips and Insights from Former CO’s
» CPARS Resources and Reference Toolbox
 Contractor Self-Assessment Templates & Guidance
 Enterprise CPARS Management Dashboard

» Weekly CPARS Roundtables and Info Sessions

-
HIGHEST ACCURATE CPARS YOU DESERVE WITH CPARSradar
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CPARSradar Pricing and Benefits

« Only $49/month/contract (now offering early-adopter discounts)
« Less than a cup of coffee per day!

« Comprehensive monitoring of ALL contracts/orders receiving CPARS
CPARSradar * You won't miss or be surprised by any CPARS at any time!

 Enterprise-Wide CPARS management
« Monitoring and tracking on all CPARS activity.

cesteslessthanacupof o One bad CPARS rating or negative comment can harm your business
 Stay vigilant, remain aware, and protect your company against CPARS risks.

N
YOUR CPARS INSURANCE PoOLICY STARTS WITH CPARSrcadar



More Detail On
What’s Included DT S5
with a CPARSradar
Subscription

ARSradar
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What You Get With a

=
CPARSradar Subscription:

A personalized CPARS ratings enterprise-wide management tool developed and administered by
trusted CPARS experts at a low per-contract cost.

 Automatic and just-in-time alerts, reminders and tips prepared by former acquisition officials to
proactively manage your CPARS delivered directly to your inbox.

* A comprehensive CPARS information library including CPARS management tools, processes, self-
assessment templates, and updated dashboards to properly and proactively track and manage
contract performance and achieve the highest CPARS ratings you deserve.

* Exclusive access to weekly CPARS Roundtables led by our CPARS experts to ask questions and get
definitive answers about CPARS and CPARSradar.

* Discounted pricing on specialized CPARS Training, CPARS “Urgent-Care” Consulting, and
Enterprise-Wide Support programs.

YOU CAN'T AFFORD NOT HAVING A CPARSrGdar SUBSCRIPTION!



CPARSrGdar Timely CPARS Alerts

 Provides CPARS Alerts throughout the contract performance period.

» The Alerts were created by our experts to provide just-in-time
information to improve your CPARS ratings.

YOU ARE HERE

CPAR Period Start l Submit Mid-Term Assessment Submit Final Assessmen t CPAR Received CPAR Finalized

ssssssss

CPARSradar



= :
CPARSradar Timely Alerts

CPARSradar

IMPORTANT Time Critical Response Needed:
1) Did you submit your final self assessment? {IF YES CLICK HERE
2) Did you receive your CPARS? (IF YES CLICK HERE

500N 35 poss

VOU ARE HIRE
CPAR Recebed  CRAR Finsitid

ACTION NEEDED:

» Our CPARS Alerts are programmed to provide ==
the right notice at the right time.
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 Our Alerts take the guesswork away and provide
solid information on what to do in a timely
manner without overburdening your staff.

CPAR:

Toolbox

* Ues the Confragior Seif-
o waly's T s oussinns hapod 10 botter
112 tho nasdc and pricriac of tha Soven
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CPARSradar

a Contractor Self-Assessment Template Guidance
ragdar Toolbox
Vital in the process to proactively manage your Contractor Performance Assessment
Reporting System (CPARS) ratings is the use of Contractor Self-Assessments to collect
and share contract performance data with the Government during each contract period
of performance. The CPARSradar Contractor Self-Assessment Template and guidance
will help you collect and document key performance data and narratives in a format that
can be shared with your Government customers for their reference and potential use in
their own data collection process as they prepare your contract CPARS. This guidance
was derived from relevant Federal Acquisition Regulation (FAR) provisions, hands-on
advice from former federal acquisition officials and CPARSradar experts, and
[ J Th e CPARS TOOI bOX Wa S Created by O u r CPARS Government CPARS best practices. We recommend you prepare and share your Self-

Assessments with your Government customers preferably twice - including at the mid-

experts to provide CPARSradar subscribers with a
library of exclusive reference materials and s

with the Federal Acquisition Regulations (FAR) definitions in FAR 42.1503(h)(4)

guidance for use during each step of the CPARS

FAR rating definitions, reference them, and make sure your CPARS assessing officials

I I la n a g el I l e nt p rocess (COand COR in most cases) know you understand and will be referencing them.
" FAR/CPARS Evaluation Rating Definitions

* Small Business Subcontracting Evaluation Ratings Definitions

Second — Leverage our Specific Guidance for Addressing Performance In Each CPARS Self-
Assessment Evaluation Area — Use the highlighted links below to access specific guidance
to consider when addressing each of the individual CPARS performance evaluation areas
in your Contractor Self-Assessments. This guidance is based on our many years in
government writing and reviewing contractor CPARS, helping contractors manage and
improve their CPARS ratings in our roles as CPARS consultants, and Government CPARS
best practices. Please review the specific guidance for each individual CPARS evaluation
area and use this information as you populate your Self-Assessment templates:

e Overview

e Contract Effort Description

e Quality

* Schedule

« The CPARS Toolbox includes CPARS intel, tips, D

self-assessment templates and sample narratives, ! e
and links to additional useful information to help

our subscribers gain and apply CPARS knowledge CP ARsr’o'a\d ar

and expertise.
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CPARSrGdar Tips

CPARSradar

The Best CPARS Possible - Every Single Time
CPARSradar Subscriber Tips!

Tip#4

o Th ro u g h O ut th e C PA RS I ife Cyc I e, C PA RS ra d a r Because your company is a CPARSradar subscriber, you will be receiving CPARS Tips like this

at key points throughout the contract life cycle. They will provide you with additional practical

n Otl fication S will also include CPARS tips and lrraion a1 s e by CPARSopars o s sl i CPARSrde
I n S I g h tS to I m p rove yO u r C PA RS I - Q - Capturing and recording performance accomplishments early and often is key!

Y T h ese C PA RS tl S I n S I h tS a n d e r'S ect I Ves One of the most important aspects is for a contractor to capture and record significant
achievements and events. Contractor employees supporting a contract should be notifying your
program manager of significant events or achievements that are above and beyond the normal

a re p rOV| d ed by fo rm e r a Cq u | S |t| O n a n d contract requirements. On large contracts, this could happen quite often.

As a Contractor Self-Assessment is prepared for your COR, activities beyond the normal

contracting officials to help you navigate the

exceeding the contract requirements and or deliverables. Often, it may be actions that provided

CO m p I I Ca ted C PA RS p rocess value or a reduced risk on the contract that might not be evident in a deliverable or contract-
requirement form. Therefore, ensure that employees supporting a contract understand the
importance of notifying the company program manager of activities they have performed during

° C t d d t d C PA RS t' - I b I the reporting. That may help lead to an exceptional CPAR rating.
u rre n a n u p a e I ps a re ava I a e In addition to documenting significant events, monthly status reports will be your company's

. T best friend when it comes time to have a discussion with the COR or when preparing a self-

I n th e C PA RS ra d a r TOO I bOX fo r a I I S u b SC rl be rS . assessment at the end of a reporting period. The monthly status report should not only include
information regarding meeting contract requirements and tracking deliverables, but also include
those activities that are going to get you kudos with your COR. More than likely your COR is

CPARSradar




CPARS@dor Dashboard

» All CPARSradar subscriber accounts - i)
have access to their own exclusive and 70
secure role-based CPARS management
dashboards.

» Your CPARSradar dashboard will track
and display real-time CPARS
management account data on all
subscribed contracts/orders during each s s
step of the CPARS reporting period. e

« Know exactly where you are (and what
action to take) on every phase of a

-
contract’s CPARS reporting period. CPARSI‘C‘dOI‘

Submitted

& Submit Mid-Term Assessment @

i CPAR Received
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CPARSradar Weekly Roundtables

 CPARSradar subscribers have access to our
Weekly CPARSradar Roundtables.

» These sessions are included with your
subscription and exclusive for our subscribers.

« At Weekly Roundtables, we discuss CPARS best
practices and answer your questions regarding
CPARSradar and the Government CPARS system.

 This interactive weekly event is held with
CPARSradar senior federal acquisition officials
and CPARS experts.

CPARSradar

©OCPARSradar LLC 2026 — All Rights Reserved - Confidential and Proprietary



Don’t Wait Until It's Too Late!

Reduce CPARS Risks with CPARSradar

« Go to CPARSradar.com to learn more about our solutions and pricing

» Review our high-impact, low-cost enterprise-wide subscription model
* Enjoy reliable and stress-free CPARS management on all your contracts

« CPARSradar improves CPARS ratings and protects against CPARS risks

Email: Info@CPARSradar.com CPARS Qd
Phone: (202) 978-3784 raocar



http://www.cparsradar.com/
mailto:Info@CPARSradar.com
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