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Overview

Al readiness has become a top priority across K-12 education as schools rapidly adopt Al tools for learning, structure,
and operations. The programs and initiatives captured in this overview aim to help districts prepare for safe, effective,
and equitable Al use because without clear governance, training, and safeguards, Al can increase risks like student
privacy exposing, academic integrity issues, misinformation, and uneven access across communities. Building Al-ready
school systems request collaboration across federal and state agencies, districts, education partners, and industry to
establish clear expectations for responsible use, align to privacy and civil rights obligations, and support educators and
students with practical guidance.

K-12 education increasingly relies on technology to deliver instruction, manage student services, and run day-to-day
operations and Al is becoming part of that foundation. Districts are exploring Al to support tutoring and differentiation,
improve accessibility (translation, captions, reading support), strengthen administrative efficiency (communications,
scheduling, document workflows), and assist educators with planning and content development. At the same time,
schools must manage real constraints: limited staff capacity, uneven device and connectivity access, varying data
maturity, and high sensitivity around student information.

Al Readiness Pillars

Al readiness in K-12 is best understood as the district’s ability to adopt and use Al responsibly at scale while protecting
students and maintaining trust. That typically includes:

Al Readiness Pillar

Governance & Policy

Data & Privacy Safeguards

Cyber + Infrastructure

Teaching & Learning Alignment

Workforce Readiness

Equity & Accessibility
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What is Includes

Clear rules for acceptable use,
transparency, human oversight,
and tool approval

Protecting student data, limiting
exposure, secure procurement
and contracts

Identity controls, device
management, secure networks,
reliable systems

Using Al to support learning
outcomes without replacing
foundational skills

Training educators/staff to use Al
effectively, verify outputs, teach
responsible Al literacy

Ensuring all student groups
benefit and tools meet
accessibility expectations
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What “good” looks like

District Al policy is published; approved-tool list
exists; roles/responsibilities defined; Al use requires
human review where appropriate

Student data minimization; vendor DPAs in place;
clear data retention rules; no sensitive data in
unapproved tools; parent/community privacy
messaging

MFA/SSO for core apps; device management
coverage; logging/monitoring; secure Wi-Fi; reliable
bandwidth; access controls for Al tools

Classroom guidance by grade band; standards-
aligned use cases; academic integrity expectations;
assignments designed for process + reasoning, not
just output

Staff training completed; playbooks and sample
prompt available; verification practices taught; clear
escalation path for issues

Access plan for high-need schools; multilingual
support; accommodations considered; accessibility
checks for tools/content; monitoring for bias/uneven
impact
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Many K-12 leaders are positioning Al readiness within broader priorities digital literacy, student success, operational
resilience, and community trust because Al decisions affect instruction, student data, and public-facing services at the
same time. In practice, readiness is less about listing “attack types” and more about putting clear controls around the
most common Al risks: inaccurate outputs, bias, privacy exposure, and misuse, while still enabling instructional and
operational value. Government Accountability Office has documented limitations of generative Al and related trust,
safety, and privacy concerns, and the U.S. Department of Education emphasizes responsible Al integration that
strengthens teaching and learning and supports not replaces educators.

Top K-12 Funding to Support K-12 Al Readiness:

Most Al readiness work funded thought existing education + IT programs:

o Title IV-A (SSAE): Funds efforts to improve technology use and digital literacy often a fit for Al readiness planning,
digital citizenship/Al literacy supports, and staff capacity-building.

e E-Rate: Discounted funding for broadband and internal connections critically enabling infrastructure for Al-
enabled learning environments.

e FCC Cybersecurity Pilot Program: Up to $200M over three years for selected schools/libraries relevant because
secure identity/network foundations are a prerequisite for safer Al adoption.

e Federal grant allowability for Al use: ED has explicitly stated that Al-related uses may be allowable under existing
federal education programs when aligned with statutory/regulatory requirements helpful for districts mapping Al
initiatives to current funding streams.

K-12 Districts Budgets capacity:

This table shows the highest K-12 district estimated IT budgets for FY26. Their totals reflect overall district funding capacity
and help indicate which schools may have the scale to invest in major modernization priorities like Al.

Estimated IT Budget \
$856,927,923
$376,592,200

District Total Budget
NYC Public Schools $42,846,396,155
Los Angeles Unified School District $18,829,610,000

Clark County School Districts
Chicago Public Schools (CPS)
Miami-Dade County Public Schools
School District of Palm Beach County
Orange County Public Schools
Broward County Public Schools
School District of Philadelphia

$9,204,372,213
$8,657,000,000
$8,344,826,949
$5,899,706,636
$5,845,248,780
$5,398,027,858
$5,038,744,469

$184,087,444
$173,140,000
$166,896,539
$117,994,133
$116,904,976
$107,960,557
$100,774,889

Hillsborough County Public Schools $4,407,536,059 $88,150,721
Fairfax County Public Schools $3,920,801,558 $78,416,031
Montgomery County Public Schools $3,595,551,906 $71,911,038
Gwinnett County Public Schools $3,431,265,666 $68,625,313
Department of Education $3,356,412,000 $67,128,240
Wake County Public School System $3,304,090,170 $66,081,303
Denver Public Schools $3,115,744,000 $62,314,880
Duval County Public Schools $3,093,693,234 $61,873,865
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https://www.gao.gov/assets/gao-25-107651.pdf
https://www.ed.gov/grants-and-programs/formula-grants/school-improvement-grants/student-support-and-academic-enrichment-program-title-iv-part
https://www.fcc.gov/consumers/guides/universal-service-program-schools-and-libraries-e-rate
https://www.fcc.gov/cybersecurity-pilot-program
https://www.ed.gov/media/document/opepd-ai-dear-colleague-letter-7222025-110427.pdf

