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* Married, two kids
*  Worked in a large hospital system in CA after
nursing school

o R TRt ey

™

“I would love to be seen as more of a ‘go-
to’' leader within the larger organization.”

related to regulation and compliance

Has to be “on call” for scheduling and staffing
issues at any hour of the day

|.|'||

Her VALUES AND GOALS:

* Sonis ajuniorin high school and her daughter
will be a freshman next year; family
prioritizing their finances to pay for college

*  Prides herself on staying on top of emails and
being responsive to all levels of her
organization and team

* Strong advocate for work-life balance in the
office but often works several hours in the
evening except for Friday and Saturday

*  Attends church regularly

* Encourages her staff to grow professionally

Her main INFO SOURCES and WATERING HOLES:

* SCCM enewsletter

* |CU Director magazine

* Office hours in departments

* Hospital cafeteria

* After work socialization with department staff
on a monthly basis

* |nformal chats with former colleagues in CA
hospital system

* |HI Quality Innovators LinkedIn group. Hasn't
posted yet: looks through ICU-relevant posts.

*  Member of AACN

DEFINE YOUR AUDIENCE




INT. WOMEN'S CLOTHING STORE - DAY

A funky 70s disco track kicks in as the three girls look
around the busy store. Tasha holds up a sequined number in
front of Sarah but Ellie shakes her head.

Sarah still seems flummoxed but is clearly enjoying
herself. Tasha pulls out a blue silky dress, holds it in
front of Sarah - this time Ellie's face lights up.

ELLIE SARAH
Perfect. I can't afford that!

Tasha just smiles and slips a larger size of the same dress
over the smaller size, keeping only one of the hangers.

WRITE AND REVISE YOUR SCRIPT
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Attention Span Statistics
The a
The a
The a

Perce

Percent of people who forget their own birth

e number of times per ho

GET TO THE POINT WITHIN 8 SECONDS



Average Engagement vs. Video Length

TARGET
AN IDEAL
VIDEO
LENGTH
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A (OMPELLING PRESENTATION.
THEIR ToPI( IS IMPROVING THE
(USTOMER EXPERIEN(E.

JANET AND HER TEAM KNow A
THE BEST PRESENTATIONS TELL A
§TORY. AND A STORY HAS FoUR
KEY ELEMENTS: THE Hook,
BE4INNING, MIDDLE, AND END.

FRED, A MoVIE BUFF, REMINDS
THEM THAT THE HooK, LIKE A

STORYBOARD

I AR AL A D R L AL L I By A )

FeepBA(K oN THEIR STORY FROM
PEOPLE oUTSIDE THEIR TEAM.

THEIR STORYLINE I SoLIDFIED. Now
THEY'LL ADD SKETTHES. JUST oNE
THING ... JANET'S TEAM IS ALL
ENGINEERS NoT ARTISTS. No PROBLEM.
THEY PRACTICE DRAWING SIMPLE I(oNS
(THINK PICTIoNARY NoT PI(ASSo).

Now TS TIME To REHEARSE THE
PRESENTATION. JANET 40ES FIRST.

H AN POLI\H IH ALY AND
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USE VARIABLE DATA TO CREATE YOUR
BUMPERS AND SCREEN GRAPHICS
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DON'T FORGET TO WHITE

BALANCE
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3 v | teleprompter
S~—"Tprime PromE
Deliver to Mark
MILFORD 06460 Departments ~  Browsing History + Recommended For You Today's Deals Gift Cards Registry Sell

Carrier Phones Unlocked Phones Prime Exclusive Phones Access S S Wearable Technology Best

able iPad Tablet Premium...

X /C

Beam Splitter Glass.

Note: This item is only available from
Available from these sellers.

» Teleprompter with 70/30 beam s
No assembly required. Fully adjust
cameras up to 9 lbs.

Use your iPad, iPhone, Android Ta
Custom Hood. Make image easily
Includes: Teleprompter, black bac|
tripod ("4-20 threads.) (Tablet an

Comp: ith similar items
New (1) from $158.95 & FREE shippi

CJ Report incorrect product informat

NEEWER

Octagon so
inches for fl

> Shop now

USE A
TELEPROMPTER
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TO BE PERFECTLY

THE COMMITTEE
DECIDED THAT THE FILE
NAMING CONVENTION
WILL START WITH THE
DATE, IN THE ORDER OF
MONTH, YEAR, DAY. ..

... THEN A SPACE,

THEN THE TEMPERATURE |i| HONEST, IT WAS A
AT THE AIRPORT, AND
THE HAT SIZE OF THE

NEAREST SQUIRREL.

LONG MEETING AND
WE PROBABLY DIDNT
DO OUR BEST WORK
TOWARD THE END.

Dilbert com DilbertCartoonist@gmail com

4 231 2011 Scott Adames. INC /Dt o, i »

Naming Conventions
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4\ Adobe Creativity & Design Marketing & Analytics PDF & E-signatures Business Solutions Support

ADOBE BRIDGE CC Learn & Support More products

Centralize your creative assets.

tralized :

ADOBE
BRIDGE
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® Photoshop File Edit Image Layer Type Select Filter 3D View Window Help A& VNYE = A Bm = = Wed 10:44 AM Q
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"HELP ME! I'M
TRAPPED IN MY ,
PASSPORT PHOTOY

g\.




“HELP ME! I'M
TRAPPED IN 1976
EPISODE OF SNL!”
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Media Browser Effects Rack = Markers Properties

Presets:  (Default) ~
File: 00103.MTS
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= Process: Seledtion Only ~

History Video =

CORRECITLY PROCESS YOUR AUDIO



BE FRIENDS WITH KEN BURNS
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