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Why Al is Moving from a Tool Conversation to an Operational Infrastructure Conversation
Across defense and intelligence organizations, Al adoption has moved well past the experimental stage. Yet
widespread access has not produced operational readiness, and the gap between the two is where missions
get put at risk. The fundamental challenge is not the capability of the models themselves. Itis that Al is now
sitting in the middle of consequential workflows, between operators and the knowledge they need, without
the grounding, controls and visibility that position demands. A fluent, confident Al response that is not
anchored in the right context is a liability.

The Control Gap and the Cost of False Confidence

A bigger concern than Al breaking is when it appears trustworthy before earning that trust. When a model
generates a polished, fast, well-formatted response without being grounded in the organization’s actual
data, users are being steered rather than supported. IBM research found that among organizations that
experienced Al-related breaches, 63% had no Al governance policy in place, and 97% had no Al access
controls at the time. These are operational control failures happening at scale.

Trust Drag: When Speed Becomes Friction

When Al confidence outpaces the controls underneath it, organizations pay in what can be called trust drag,
the hidden cost of a capability that moves fast but cannot be depended upon. Operators begin re-checking
outputs manually. Teams validate Al responses against other sources before acting. Decision makers route
around the system entirely. The burden Al was supposed to eliminate shifts back to human effort, and what
looked like acceleration becomes friction. In the SOF community, speed without trust is not an advantage. It
compounds the problem.

The Solution: Grounded, Controlled, Deployable Al

The answer is not more models or more pilots. It is a new standard: operational trust. Al must be grounded in
real-time context retrieved from approved organizational sources, not responding from training data alone.
Retrieval-augmented Al pulls relevant context from controlled data sources at runtime; the model’s
reasoning is then applied to information the organization owns and validates. That shift moves Al from
producing plausible answers to producing explainable, provenance-grounded answers.

Achieving that standard requires four conditions: end-to-end observability into what the model is doing and
why; environmental control, ensuring the model operates on the right data for the right mission context;
security-first infrastructure with encryption, access governance and attribution at every layer; and a
deployment architecture portable enough to operate at the tactical edge, in a data centerorin a
disconnected environment. Nutanix Enterprise Al is built to deliver all four.

For more, visit: nutanix.com/solutions/government-and-education
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