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The Palantir Platform provides a streamlined 
integration of individual grant level data—
along with budget and financial source 
systems—into a single, comprehensive 
solution. 02 — The Solution

The Grant Management Use Case  provides senior 
leadership transparent visibility into which programs 
are funded, how specific programs perform, and the 
outcomes and achievements of a grant. Leaders can 
use this information to enact agile reallocation 
decisions. High-level or aggregated information can 
be disseminated to wider audiences while sensitive 
data (e.g., grant application acceptances/rejections, 
funding dollars, etc. ) can be distributed to 
narrower groups. 

Visibility into financial flows allows agencies to 
correct discrepancies before audits begin to save on 
the enormous cost of conducting audits.

01 — The Problem

A critical challenge in grant management involves 
harmonizing the complex web of data and coding 
schemes that are needed to track the funding 
process and grant performance. Understanding and 
managing this work involves integrating and 
analyzing data on grant applications, performance, 
funding dollars, organizational overhead, personnel 
and more. This work needs to be replicable, timely, 
and transparent, while respecting the sensitivity of 
the data.

Dashboards provide high level views of grants to senior 
leaders.

— The Palantir Financial Solutions Suite unifies financial data across silos, systems, and functions without 
a full system migration — creating a collaborative, secure foundation for financial management 

professionals to analyze portfolios, track budgets, and intelligently reallocate funds. —

FINANCIAL OPERATIONS MODULE
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Working with a large federal agency, 
Palantir's Grants Management Use Case 
was deployed and operational within 14 
days. By bridging grant and funding data, 
the agency created a cohesive data 
foundation which allowed for the granular 
investigation and tracking of grants across 
numerous geographies and classes of 
grants. 

As an immediate result, the agency was 
able to identify and eliminate potential 
fraud within tens of billions of dollars of 
COVID-19 grant funding. Furthermore, this 
provided a consolidated image across 
program activities for the first time.

Features↘
A single, consolidated source of grant details from 
across public and private sources.

→ Financial Data Fabric

Interactive application that enables users to quickly 
report on key information. 

→ Grant Explorer

Powerful AI/ML and rule-based alerting that empowers 
users to proactively address issues.

→ Alerting Engine

A Large Federal Agency 
↘

Users can drill down into grants data as their access 
permits.

ADD DEMO 

Notional Data




