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Teleworking 2.0

After adjusting to the pandemic, agencies have time
to reimagine what telework will look like in the future

he COVID-19 pandemic has

transformed and elevated
traditional teleworking into ‘virtual
officing; where employees are not just
working on a specific task, but are part
of a broader collective effort.

When the pandemic hit, organizations
had to scramble to support their
employees who were suddenly working
from home. Since then, agencies have
had time to think about what work could
be done at home in the future and what
tools are available to make it happen.

This past year was a learning experience
that has laid the groundwork for creating an
even more robust teleworking environment
in the future. “Telework in a sense, is dead,”
said Stephen Ellis, government solutions
lead at Zoom. “We’ve learned that we are
able to do much more. We are able to do the
officing work, but virtually”

Agencies should incorporate the lessons
learned over the past year, the challenges
they had to overcome, and the human
desire to be together, into their future
teleworking plans, he said. “Let’s use that
luxury of time that we have now....to
reimagine what work is going to be like”

Embracing virtual officing will depend
on addressing and evaluating three
areas, Ellis said: talent (the people),
transformation (the process), and
trust (security and privacy). To make
teleworking 2.0 work, agencies will have
to incorporate these into their mission.

This means first of all, hiring the
right people for the job and ensuring
that employees can thrive in their roles.
Allowing employees to work from
home can improve their quality of life
and make it possible for them to live in
a different state from where the office
is. This broadens the pool of potential
applicants and enables agencies to find
the right person for the job, regardless of
where they are.

“When we think about talent, we need
to be very purposeful in how we are going

carahsoft.

GOVFORWARD »

FCW \Workshop= Telework
Telework 2.0: Virtual Officing

in the Post-COVID Era

>

to get the right workforce, and make sure
the workforce we have has the tools and
environment that we need to get them to
be a collaborative, committed participant
in the mission,” he said.

Transformation will help ensure
that happens. It’s not just about buying
new technology and using new tools
such as machine learning and artificial
intelligence, but it’s also about bringing
that technology and virtual context into
the mission space and changing how
people collaborate, he said.

For instance, agencies can bring
remote virtual teams together to
review surveillance video, sensors and
other data to collaborate in real-time
to respond to a time-sensitive Amber
Alert. “We need the ability to take those
learnings we had from virtual officing
and bring them into the mission to do
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that mission work better;” Ellis said.

A successful transformation depends
on trust, and agencies need tools to
help build trust with the people they
serve, he said. “The ability to earn and
maintain the trust of the constituents
we serve day in and day out is vital”

To build trust, agencies have to reach
people through different channels in
order to make them feel connected, and
the tools they deploy have to project
competency. Zoom for Government,
which is designed specifically for the
government market and is FedRAMP
approved, is one way to do this, Ellis said.

Cybersecurity is a critical element of
that trust factor and ensures that data
collection is managed professionally
and securely. “Part of that trust means
that those federal employees can feel
comfortable and safe within their
environment,” he said. “They don’t have
to share their personal information with
the public they are interacting with”

This past year or so has provided
some beneficial lessons and a strong
foundation to transform how agencies
will work in the post-COVID era,

Ellis said. Agencies have time now

to reimagine the future of work. “We
realized the only limit we had was our
own imagination. As we look at building
this virtual officing environment, the
zoom forward, let’s remember that”
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Thank you for downloading this Zoom eBook! Carahsoft is the official government
distributor for Zoom Citizen Experience solutions available via NASA SEWP V, GSA, CMAS,
and other contract vehicles.

To learn how to take the next step toward acquiring Zoom’s solutions, please check out the
following resources and information:

For additional resources: For upcoming events:
carah.io/zoomresources carah.io/zoomevents

For additional Zoom solutions:

carah.io/zoomsolutions For additional Citizen Experience
solutions:
To set up a meeting: carah.io/CitizenExperience

ZoomTeam@ Carahsoft.com
833-544-7Z00M

To purchase, check out the contract
vehicles available for procurement:

carah.io/zoomcontracts

Ca ra hsoft For more information, contact Carahsoft or our reseller partners:
ZoomTeam@Carahsoft.com | 833-544-Z00M
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