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Thank you for your interest
in exploring this content.

Carahsoft is the Trusted Government IT Solutions Provider®
supporting a broad portfolio of industry-leading technologies
through OH MSCA, NASPO ValuePoint, Texas DIR-CPO-5683
and a wide range of other contract vehicles.

As the Master Government Aggregator’, Carahsoft connects
government agencies, industry partners, and technology
providers to deliver innovative, mission-focused solutions.

In partnership with Broadcom, we provide technology
solutions that drive modernization, strengthen operations,

and ensure compliance with evolving government standards.

To learn more about how Carahsoft can support
your technology needs, please visit
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Explore More Resources:
carah.io/BroadcomResources

Join Events & Webinars:
carah.io/BroadcomEvents

Discover Technology Solutions:
carah.io/BroadcomSolutions

Learn About Procurement:
carah.io/BroadcomContracts

Connect With Our Team:
Broadcom@carahsoft.com
(571) 662-3260


https://www.carahsoft.com
https://carah.io/BroadcomResources
https://carah.io/BroadcomEvents
https://carah.io/BroadcomSolutions
https://carah.io/BroadcomContracts
mailto:Broadcom@carahsoft.com

Large Financial ValueOps
Institution in Australia

by Broadcom

case study

Why This Bank Chose Rally
Over Jira to Power Scaled
Agile Delivery

This Large Financial Firm needed a new
way of working to align 8,000+
engineers across 750+ squads. Their
goal: improve predictability, reduce
waste, and bring visibility to delivery
across the enterprise.
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THE CHALLENGE

Their legacy delivery approach led
to inefficient work, misaligned
priorities, and limited visibility. chose Rally to support it. Rally’s

Teams often started work enterprise-grade architecture gave
prematurely, pulling resources away  them:

THE SOLUTION: RALLY

They implemented a delivery model
called “Progressive Elaboration” and

from higher-value initiatives. e Standardized data model for fast
Existing tools were designed for onboarding and scale

small teams and failed to scale. e Real-time transparency across
KEY OUTCOMES domains and teams

e Executive dashboards with

e Stopped low-value work actionable insights

earlier . e Built-in support for scaled agile
* Increased focus on business delivery
outcomes

WHY RALLY OVER JIRA?

“Rally had a standard data model that
allowed us to quickly onboard teams and
see delivery clearly and predictably. No
other tool could meet this need.”

- Chief Engineer

e Created real-time
transparency across delivery

e Enabled aligned decision-
making across business and
tech leaders

Check Out Their Blog on Progressive Elaboration Schedule a Demo



https://valuestreammanagement.broadcom.com/contact-us
https://medium.com/@nabtechblog/shifting-to-progressive-elaboration-and-choosing-rally-ea31b1904405
https://medium.com/@nabtechblog/shifting-to-progressive-elaboration-and-choosing-rally-ea31b1904405
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